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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

1.

CAC NHAN TO RUI RO.
Rui ro vé kinh té
1.1. Rui rokinh té.

Nén kinh té caa mdi Quéc gia 1a mdi truong cua tit ca cac Cha thé tham gia hoat
dong, n6 dugc danh gia théng qua hang loat cac chi sé kinh té vi mé nhu téc d6 tang
truong GDP, chi sé lam phat, ty gi4. ... Kinh té thé gi6i trong thoi gian vira qua c6
nhiéu bién dong do anh huong cua cudc khung hoang tai chinh, d4 tac dong nhiéu dén
nén kinh té Viét Nam, khi ma chidng ta d& hoi nhap tuong dbi sau rong trong nén kinh
té thé gidi.

Sy sut giam vé tang truong GDP Viét Nam trong thoi gian t6i day (du kién GDP nam
2009 chi dat khoang 5% so véi cac nam trude day, toc do tang truong khoang 9-10%)
s& gay ra nhiéu kho khin cé céc cha thé tham gia nén kinh té. Thém vao dé céc bién
dong vé chi sb gia, 1ai suat, ty gia, sut giam dau tu truc tiép nuéc ngoai. .. da tac dong

manh dén mai truong kinh doanh, gay nhitng rai ro tiém tang cho céc doanh nghiép.

Nhiing rai ro cia nén kinh té thuong 1a rat kho dy doan ciing nhu phong tranh toan
dién. Viéc y thac dugc nhiing rai ro ndy s& giup COTECCONS hang naisluc viing

manh d4 hoach dinh chién luoc dé phong.ngira rai ro, giam thiéu nhirng thiét hai.
1.2. Rui ro vé kinh doanh.

Nguén cong viéc: Su suy giam kinh té thé gisi da lam giam manh ngudn vén danh
cho dau tu xay dung co ban. Trong 6 thang dau nim 2009 téng sé vén dau tu truc tiép
nudc ngoai thu hat dwoc gan 9 ty USD, bang 1/5 so vai cing ky nam ngodi. Hon nira
s6 von FDI thuc sy dugc giai ngan 1a khéng nhiéu. Hang loat cac du &n trong nudc
ciing phai dirng hozc gian tién do do thiéu vén hoac do nhu cau khdng cao. Diéu nay
d4 anh huong truc tiép dén ngudn cdng viéc cua cac don vi hoat dong trong linh vuc

xay dung.

Mic di cha truong phét trién nha & ¢én nam 2020 caa Chinh phu ciing nhu g6i kich
thich kinh té d& c6 nhiing tac dong tich cuc dén nén kinh té, tuy nhién can phai c6
thém thoi gian nhat dinh dé thi truong xay dung cé thé hdi phuc toan dién va tao

nguodn cdng viéc 6n dinh cho thi truong.

Nguy ce bi cenh tranh: Viéc hoi nhap vai nén kinh té thé gioi mang dén cho Viét

Nam nhiéu dy &n dau tu nude ngoai. Tuy nhién cing véi d6 1a hang loat cac Nha thau
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

c6 tén tudi trén thé giodi ciing dat chan vao thi truong Viét Nam, ho ¢6 tiém lyc tai
chinh manh, céng nghé ky thuat cao tao ra ap luc canh tranh I6n cho cac Doanh

nghiép xay dung trong nudc.

Pénh gia duogc rui ro trong kinh doanh mét cach ding dan gitp COTECCONS c6
nhitng chién lrgc diéu hanh hoat dong SXKD linh hoat, pht hop véi moi hoan canh,
tan dung moi ngudn luc va co hoi dé tiép tuc phat trién 6n dinh va khang dinh thuong

hiéu caa mot don vi xay dung hang dau Viét Nam.
2. Riii ro vé luat phap.

Trong thoi gian vira qua, hang loat cac Luat caa Viét Nam duoc bd sung, stra d6i hoic
ban hanh méi, diéu d6 cho thay hé théng Phap luat cua Nudc ta dang trong giai doan
hoan chinh dan. Do d6 rui ro vé Luat phap 1a c6 kha nang xay ra anh huong dén hoat

dong cua Cong ty.

Dic biét, cac chinh sach caa nha nuée lién quan dén linh vuc kinh doanh bat dong san
va cap phép xay dung hién nay ciing nhw thi tuc hanh chinh van con nhiéu bét cap
anh huong dang ké dén tinh kha thi, tién do thuc hién du an, diéu nay 1am anh huong

truc tiép dén thoi gian hoan thanh va hiéu qua dau tu cua di an.

Tuy nhién, véi xu huéng phat trién chungva hai nhap véi nén kinh té thégisi, Qudc
hoi da dang ting budc hoan chinh hé thong phap luat, diéu chinh theo hudng thong
thoang hon tao diéu kién thuan lgi hon cho tat ca cac Chu thé tham gia hoat dong kinh

14
A

te.
3. Rii ro dac thu nganh.
3.1. Riii ro vé thi treong nguyén liéu.
Nhing bién dong vé gia ca nguyén vat liéu (sat, thép, xi mang...) va gia nhién liéu
(dién, xang, dau v.v...) c6 thé gay anh huong Ion dén hoat dong xay dung cua Cong ty
Vi céc chi phi nay chiém ti trong 1on trong gié thanh cac cong trinh xay dung.
3.2. Riii ro nhan lgc, nang luc quan ly.
Cong ty hién phat trién voi toc do cao nén rat can mot mot doi ngii can bo quan Iy, ky
su, cdng nhan ky thuat 1anh nghé dé ké thira va tiép tuc phat trién. Bat ky su bién dong

nao vé nguon luc lao dong s& anh huong dén chét lwong cong trinh, tién do thi cong...
do d6 s& anh huang truc tiép dén két qua hoat dong cua Cong ty.
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

Khac phuc rui ro vé nhan sy va nang luc quan ly, Cong ty quan tam xay dung va gin
gitt mot moi truong van hoa tinh cuc va nang dong, tao ra mot gia tri tinh than to Ién
ma m&i mot CB-CNV ludn cam thay tu hao vé cong ty. Bén canh d6 cong ty ludn chd
trong, quan tdm dén diéu kién 1am viéc, phtc loi cho nguoi lao dong, thuong xuyén
cham lo dao tao nang cao trinh do tay nghé cua doi ngii nhan vién. Tuyén dung, phét
hién, boi dudng va dao tao cac cip quan ly cac cap; dac biét cac can bo quan ly cap
cao cua Cong ty thuong xuyén dugc dao tao hoic ty dao tao bdi dudng nghiép vu
nang cao ning lec quan ly. Do dd rui ro vé that thoat ngudn nhan luc quan ly cap cao
cua Cong ty l1a rat thap.

3.3. Ruiii ro trong qué trinh thuc hién dw an.

MJi mot dyu an xay dung thuong kéo dai co thé tir mot dén hai nam, do d6 khong thé
lwong hét nhitng bién dong trong khoang thoi gian dai dd. Viéc quan ly rai ro trong
viéc ra soét ky két hop dong l1a can thiét dé c6 thé han ché rui ro.

Rui ro trong viéc tri hodn, kéo-dai-thoi gian thanh toan do Chu dau tu thiéu hut tai
chinh ciing c6 kha niang xay ra, anh huéng dén tai chinh cua du an 1am giam hiéu qua
SXKD.

4. Rui ro khac.
Cac rui ro khéc nhu thién tai, dich hog, hoa'hoan. v.v... 18 nhitng rai ro bat kha khang,
néu xay ra s& gay thiét haircho. tai'san, con nguoi va tinh-hinh hoat dong chung cua
Cong ty.
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VOI
NQI DUNG BAN CAO BACH

1. Té chirc niém yét
Ong Nguyén Ba4 Dwong  Chu tich Hoi dong quan tri kiém Tong Giam dbc Cong ty
C6 phan Xay dung Cotec.

Ba Ha Tiéu Anh Thanh vién Hoi dong quan tri kiém Ké toan truong Cong
ty C6 phan Xay dung Cotec.

Ong Tran Quang Tuan  Trudng Ban Kiém soat Cong ty C6 phan Xay dung Cotec

Chuing tdi dam bao rang cac thdng tin va sb liéu trong Ban céo bach nay 1a phu hop
véi thue té ma chang toi duoc biét, hodc d4 diéu tra, thu thap mot cach hop ly.

2. T6 chitc tw van

Ong BUi Quang Bach Phé Tong Giam dbc Cong ty C6 phan Chang khoan Bao
Viét

Ban cdo bach nay la mét phan cia ho so ding ky niém yét do Cong ty C6 phan

Chuang khoan Bao Viét tham gia 1ap trén co s6 Hop dong tu van véi Cong ty Co phan

Xay dung Cotec. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngén

tir trong Ban céo bach nay dd duoc thuc hién mot cach hepily va can trong dua trén

co & cac thong tin va sé lieu do Cong ty Co phan Xay dung Cotec cung cap.
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BAN CAO BACH

CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

I1l. CAC KHAI NIEM

UBCKNN
SGDCK
TTCK
cong ty

COTECCONS

BVSC
DHDCD
HDQT
BKS
BTGD
TGD
P.TGD
CNDKKD
CBCNV
1SO
WTO
VDL
VLXD
DTXD
CTCP
SXKD
TNCN
TNDN
GTGT

Uy Ban Chiting khoan Nha nuéc
S¢ Giao dich Chang khoan TP.HCM
Thi truong ching khoan

Cong ty Cé phan Xay dung (Cotec)

Tén viét tit cua Cong ty C6 phan Xay dung (Cotec)
Cong ty C6 phan Chang khoan Bao Viét

Dai hoi dong c6 dong;

Hoi dong Quan tri

Ban Kiém soét

Ban Téng Giam déc

Tong Giam déc

Ph6 Tong Giam doc

Chuang nhan dang ky kinh doanh
Can b cong nhan vién

Chung chi quan ly chat luong quéc té
T6 chirc Thuong mai. Thé gidi
Vén dieu ¢

Vat liéu xay dung

DPau tu xay dung

Cong ty ¢o phan

San xuat kinh doanh

Thu nhap ca nhan

Thu nhap doanh nghiép

Gia tri gia tang
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET:

1.

Tom tat qua trinh hinh thanh va phat trién
1.1. Lich sir hinh thanh va phat trién

Cong ty C6 phan Xay dung Cotec (COTECCONS) tién than 1a Bo phan Khéi Xay lap
thuoc Cong ty K¥ thuat xay dung va Vat liéu xay dung — Tong Cong ty Vat liéu xay
dung s6 1 — Bo Xay dung.

Ngay 22/07/2004 Bo Truong Bo xay dung da ky quyét dinh s6 1184/QD-BXD vé viéc
phé duyét phuong an c6 phan hoa Khéi Xay lap — Cong ty Ky thuat Xay dung va
VLXD thudc Téng Cong ty Vat liéu xay dung s 1.

Ngay 30/07/2004 Bo Truong Bo Xay dung ky quyét dinh s6 1242/QD-BXD vé viéc
chuyén Khéi Xay lap — Cong ty K¥ thuat xay dung va VLXD — Tong Cong ty Vat liéu
xay dung s6 1 thanh Cong ty c6 phan.

Cong ty d& chinh thc di-vao hoat déng theo hinh thac Cong ty c6 phan ké tir ngay
24/08/2004 theo gidy phép kinh doanh 4103002611 Do S¢ Ké hoach va Pau tu Thanh
phd H6 Chi Minh cap ngay 24/08/2004.

Qua thoi gian phat trién khong dai nhung COTECCONS. @4 xay dung duoc nén tang
virng chic tao tién d& cho su phat triéntrong tuong lai'ciadoantrnghiép Mac biét voi
nang luc tai chinh caa Céng ty ngayedng-duoc cung céy-tir sd'von diéu 1¢ sau khi
chuyén d6i mé hinh thanh céng ty ¢ phan la 15,2 ty dong, trai qua nhiéu dot tang
vén, nay vén diéu 1é cong ty da Ién dén 184,5 ty dong va tong von chu so hitu tinh dén
30/09/2009 1&n dén 1.000 ty ddng. Céac dot tang von cua Cong ty thé hién nhu bang
duai day:

. ; VON TANG THEM - o . VON SAU KHI
THOI BPIEM N HINH THUC TANG VON ; .
(dong) TANG (ddng)
Khi thanh lap o X
(Gidy CNPKKD cip Co phan hoa DNNN sang Cong ty 15 500,000.000
ngay 24/08/2004) co phan voi mac von dieu I¢ ban

dau 12 15,2 ty dong.

1. Chia c6 phiéu thuong cho co
o ' déng hién hiru theo ty 1é 1:1.
Tang von lan tha nhat
(Gidy CNPKKD cap 19.800.000.000
ngay 24/10/2006)

2. Ban cho CBCNV 4,6 ty dong gia
tri ménh gi4 c6 phan. Gia phat hanh
cho CBCNV la 200.000 dong/CP
(ménh gia 100.000 ddng/CP).

35.000.000.000
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BAN CAO BACH

CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

. X VON TANG THEM - o . VON SAU KHI
THOI BIEM a HINH THUC TANG VON o a
(dong) TANG (ddng)
1. Chia c6 phiéu thuong cho cd
déng hién hiru theo ty 1€ 2:1.
Tang vén 1an thirhai  24.500.000.000 2 Chao ban cho ¢6 dong hién hiu. - 59 500 000,000
Ty 1€ phén b6 quyén mua la 5:1. Gia
phat hanh 1a 500.000 dong/CP
(ménh gia 100.000 ddng/CP).
1. Chia c6 phiéu thuong cho ¢
o dodng hién hitu theo ty 1¢ 5:2.
Tang von lan tha ba ) . .
(Gidy CNDKKD cip  26.700.000.000 2 Ban cho CBCNV 2,9ty dong gia  gg 200,000.000
ngay 05/06/2007) tri ménh gia c6 phan. Gia phat hanh
cho CBCNV la 40.000 ddng/CP
(ménh gi& 10.000 dong/CP).
Tang von lan tht tu 7 ’
(Gidy CNDKKD cép 33.800:000.000 €hao ban cho ¢6 dong chien lwoc  120.000.000.000
ngay 20/08/2007) cua Cong ty.
1. Chia ¢6 phiéu thuong cho co
doéng hién hitu theo ty 16271
Tang von lan thi nam 2¢/Ban,choiCBCNY 4,51y ddng gid
(Gidy CNDKKD cdp 64.500.000.000 tri*ménhegia 6 phan. Gia'phat-hanh *184.500.000.000

ngay 07/09/2009)

1.2. Giéi thiéu vé Cong ty
CONG TY CO PHAN XAY DUNG (COTEC)

COTEC CONSTRUCTION JOINT STOCK COMPANY
COTECCONS

Tén Cong ty:
Tén giao dich:

Tén viét tit:

Logo:

Vén diéu lé:

Tuong tng voi:

Tru s¢ chinh:

cho CBCNV la 20.000 'ddng/CP
(ménh gi& 10.000 d6ng/CP).

COTE(CONS

150 9001-2000

184.500.000.000 VND
(Mgt tram tdm muoi bon ty, nam tram triéu dong Viét Nam)
18.450.000 c6 phiéu phé théng
194/2 Nguyén Trong Tuyén — P.8 — Q.Phi Nhuan —TP.HCM
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BAN CAO BACH

CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

o Dién thoai:
o Fax:
o Website:

e Email:

(84 - 8) 39979168
(84 - 8) 39979167

WWW.coteccons.vn

coteccons@vnn.vn

« Gidy CNDKKD: do S¢ Ké hoach va Pau tu TPHCM cép dang ky lan dau sé

4103002611ngay 24 thang 08 nam 2004, dang ky thay doi
lan thar 8 s6 0303443233 ngay 07 thang 09 nam 2009

« Nganh nghé kinh doanh ciia Cong ty:

Xay dung, lip dat, sta chira cong trinh dan dung-cong nghiép-cong
trinh k¥ thuat ha tang dé thi va khu céng nghiép-cong trinh giao théng-
cong trinh thay lgi.

Lap dat hé thdng co -dién-lanh.

Xay dung cac cong trinh cap thoat nudc- xtr Iy mai truong.

Tu van dau tu.

M®i gigi bat dong san

San xuat'may mac- thiét bi xay dung.

Ché ta0, san xuat két cau xay dung; san xuat vat liéu xay dung.
Kinh doanh dich vu lir hanh noi dia-quéc té.

Kinh doanh khach san.

Kinh doanh bat dong san(thue hién theo Khoan*1 Bidu 10 Luat kinh
doanh bat dong san)

Thiét ké tong mat bang xay dung cong trinh.
Thiét ké kién trc cong trinh dan dung va cong nghiép.
Thiét ké noi - ngoai that cong trinh.

Thiét ké cap nhiét, théng hoi, thong gid, diéu hoa, khdng khi, cong trinh
dan dung va cong nghiép.

Thiét ké phan co dién cong trinh.
Thiét ké xay dung cong trinh dan dung-cdng nghiép.
Thiét ké xay dung ha tang ky thuat do thi.

1.3. M@t sb diém ndi bat cia doanh nghiép

a) Thanh twu dat dwoc

Vi thot gian

khong dai nhung véi nhitng gi d& dat dugc, thuong hiéu COTECCONS

ngay cang dugc khang dinh 12 mot cong ty xay dung tu nhan chuyén nghiép hang dau

Viét Nam va vinh du khi lién tiép 2 nam 2007-2008 duoc To chirc bao cdo déanh gia
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

Viét Nam- Vietnam Report binh chon ding dau Khéi cac doanh nghiép tw nhan
nganh xay deng.

Khang dinh cho nhitng déng gop cua COTECCONS cho nganh Xay dung, hang loat
cac bang khen da dugc trao cho COTECCONS trong d6 phai ké dén:

« Bing khen caa Thu tuéng chinh phu trong phong trao thi dua lao dong san xuat.

« Bang khen tap thé xuat sic nam 2003 va danh hiéu “Pon vi thi dua xuat sic Nganh
Xay dyng nam 2005” cua B Xay dung.

« Bing khen Bon vi xuét sic nam 2008 cua Tong Lién doan Lao dong Viét Nam.
« Bing khen caa UBND thanh phé nam 2006 va 2007 vé cong tac An toan lao dong.

« Vanhiéu thu cam on cua cac khach hang d tin tuong hop tac véi COTECCONS.

b)  Van héa Congty

Ngay tir khi giai doan dau caa quéa trinh hinh thanh va phat trién Cong ty, toan thé Ban
lanh dao Coéng ty déu y thac duoc rang.Van hoa Cong ty 1a ngudn tai san vo hinh 16n
nhat ma mdi doanh nghiép muén phat trién va ton tai déu phai chd tam xay dung, phét
trién va giir gin. Van hoa Cong ty ciing 1a nguon sicc manh vé ciing to 16n, 1a nén tang
cua tién trinh ton tai va phat trién, 1a tang bang chim trong.moi hoat dong san xuét
kinh doanh cua COTECCONS.

Tap thé CBCNV déu linh hoi duoc day.du cae gia tri van.hoa cia Congity tir dao dirc
nghé nghiép, niém tin dén 1ong tu hao vé Cong ty. Lanh-dao Cong ty 1a nhiing ngudi
d4 kién nhan truyén tai tinh doan két, trung thuc, vuot kho va niém ham mé hoc hoi
cho doi ngti nhan vién.

Ky luat va tinh than nghiém tdc tuan tha ky luat cua cac cap Lanh dao cong ty da la
tam guong sang dé doi ngii nhan vién COTECCONS luén y thic rén luyén va nang
cao gié tri ban than, déng gop cua tung ca nhan trong viéc hinh thanh van hda Cong
ty. Mdi ca nhan ludn ludn nd luc hoc tap, tu hoan thién minh, tac phong lam viéc
chuyén nghiép, khong nging sang tao, can cu va chinh truc.

c)  Tiéu chi hoat dgng cua Cong ty

Vi phuong cham “Cong trinh sau phai tét hen cong trinh truéc”, COTECCONS d4
xay dung dugc hinh anh caa minh trong 10ng khach hang bang cach luén khdng ngimng
cai tién dé phuc vu khach hang tét hon dé c6 thém nhiéu cong trinh tim c& Quéc gia,
Qudc té trong linh vyc xay dung.

Hiéu qua va bao toan vén trong hoat dong kinh doanh cua Coéng ty da duoc minh
chting qua céac chi tiéu cy thé do 1a; téc do phat trién cua cong ty ludn duy tri ¢ mac
cao; doanh thu va lgi nhuan ciia cong ty nam sau ludn cao hon nam truéc; vén tich liy
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

cua cdng ty ngay cang tang. Nhiém vu chién lugc ma Ban 1anh dao cong ty ludn quan
tam 1a tiép tuc duy tri su 6n dinh va tang truong caa Cong ty trong thoi gian toi dé dap
lai sy mong moi va long tin tuéng cua toan thé cac Co déng cua Cong ty.

2. Co cau by may to chiic

Cong ty Co phan Xay dung Cotec duoc to chirc va hoat dong tuan tha theo Luat doanh
nghiép, cac Luat khéac cd lién quan va Diéu I¢ Cong ty dugc Pai hoi cd dong nhat tri
thdng qua.

e Try sé Cong ty: La noi dit van phong lam viéc caa Hoi dong quan tri, Ban Tong
Giam ddc va tat ca cac phong/ban nghiép vu cua Cong ty.

bia chi: 194/2 Nguyén Trong Tuyén — P.8 — Q.Phti Nhuan -TP.HCM
bién thoai: (84 - 8) 39979168 Fax: (84 - 8) 39979167

3. Co ciu té chirc quan ly cong ty

3.1. B§ may quan ly
COTECCONS c6 bo may quan ly to chizc theo mé hinh Cong ty c6 phan bao gom:

Pai hoi dong cé dong: Pai hoi ddng ¢ ddng 1a co quan quyét dinh cao nhat cua Cong
ty gom tat ca co dong cé quyén biéu quyét, hop mdi nam it nhat mot lan, PHPCDH
quyét dinh nhitng van dé duoc Luat phdp va'Biéu 16/ Cong'ty quy dinh. PHDCP thdng
qua céc bao cao tai chinh hang.name-cua Cong ty va ngén sach tai chinh cho nam tiép
theo, bau, mi&n nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat cua Céng ty...

Hoi ddng Quan tri: 1a co quan quan ly cao nhat caa Cong ty, quan tri Cong ty giira hai
ky Pai hoi. Cac thanh vién Hoi ddng Quan tri dugc c6 dong bau. Hoi dong Quan tri dai
dién cho céc co ddng, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén muc dich, quyén lgi caa Cong ty, trir nhitng van dé thugc tham quyén cua Pai
hoi dong cd ddng. Hoi dong quan tri gdm 6 thanh vién ¢ nhiém ky 1a nam (05) nam.

Ban Kiém soat: & co quan truc thuoc Pai hoi déng ¢ dong, do Dai hoi ddong cd dong
bau ra. Hién tai Ban kiém soat Cong ty gém 3 thanh vién va c6 nhiém ky 12 5 nam. Ban
Kiém soat ¢ nhiém vy kiém tra tinh hop ly, hop phép trong diéu hanh hoat dong kinh
doanh, b&o céo tai chinh caa Céng ty. Ban Kiém soat hoat dong doc lap véi Hoi dong
Quan tri va Ban Tong Giam dbc.

Ban Téng Giam déc: Ban Tong Giam déc cua cong ty gdm c6 Tong Giam déc va 01
Phé Tong Giam dbc. Tong Giam dbc do Hoi ddng quan tri bd nhiém, 1a nguoi diéu
hanh hoat dong san xuat kinh doanh caa Cong ty va chiu trach nhiém truéc Hoi ddng
quan tri vé viéc thuc hién cac quyén va nhiém vu duoc giao. Ph6 Tong Giam déc thuc
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

hién céc nhiém vu khac do Tong Giam dbc phan cong hoic uy quyén. Tong Giam dbc
14 nguoi dai dién theo phép luat cta Cong ty.

Céc Phong ban: 1a nhitng b phan truc tiép diéu hanh cong viéc cua Cong ty theo chuc
nang chuyén mén va nhan su chi dao tryc tiép cua Ban Tong Giam dbc. Cong ty cb cac
phong ban sau: Phong Tu van dau thau, Phong Pau tu — Tu van va Quan ly thi cong
hoan thién, Phong Tu van va Quan ly thi cdng két ciu; Phong Vat tu- Thiét bi, Khéi Co
dién, Phong Tai chinh ké toan, Phong Ké hoach - Tong hop, Cac Khéi xay ldp va Ban
An toan lao dong. Chtrc nang nhiém vu cua cac phong ban dugc quy dinh nhu sau:

- Phong Tw vin d4u thiu: c6 chic nang trién khai thuc hién toan bo cong tac dau
thau cua cong ty; Kiém tra, danh gia ho so thiét ké, dé xuat cac giai phap hiéu chinh
thiét ké, cac phuong &n thi cong pht hop nham tiét kiém kinh phi nang cao tinh
canh tranh; Tim kiém, danh gia nang luc, dé nghi chon cac Nha thau phy, Nha cung
cap Theo dbi, cap nhat, &p dung céc bién phép thi cong thyc té trén céng truong dé
trién khai thé hién vao hd so thau nang cao tinh chuyén nghiép; Phdi hop véi Ban
Chi huy cong trinh dé gidi quyét cac van dé vé ki thuat co lién quan trong suét qué
trinh thi cong.

- Phong Piu tw — Tw van va Quan ly thi cdng hoan thién: Chiic nang va nhiém vu
chinh 1a cha tri trién khai thiét ké cac dy an do Cong ty'dau thau va dau tu; HS trg
giam sat cong tac hoan thién tai cae"céng trinh; Thuc hién cac .congviéc khac lién
quan dén thiét ké phuc vu cho hoat d@éng'SXKD ‘ciia Cong ty:=Thuc hién cac thu tuc
phap ly cho céc dy an dau tw, lién doanh hop tac.

- Phong Tw van va Quan ly thi cong két cau: Chic nang va nhiém vu chinh Ia
trién khai thiét ké két cau cac du &n do Cong ty dau thau va dau tu; HS tro va giam
sat cong tac thi cong két cau tai cac cong trinh; Thuc hién cac cong viéc khéc lién
quan dén thiét ké két ciu phuc vu cho hoat dong thi cong xay lap va dau tu cua
Cong ty; Nghién ciu tng dung k§y thuat thi céng tién tién vao thuc té; Dé xuat, cai
tién ki thuat thi cong.

- Phong Vat tu — Thiét bi: Chtic nang va nhiém vu chinh cua Phong Vat tu — Thiét
bi 1a t6 chtrc viéc bao tri, stra chita may méc thiét bi thi cong; Quan Iy cong cu,
dung cy, may moc thiét bi thi cong cia cong ty; cung cap trang thiét bi thi céng cho
céc cong truong khi co nhu cau; Két hop véi cac bo phan lién quan xay dung ké
hoach dau tu mua sim may mac thiét bi phuc vu thi cong.

- Khoi Co dién (M&E): Chiu trach nhiém vé toan bo cac cong tac Co dién nhu
Thiét ké, Dau thau,Quan ly hd so thau, T chie thi cdng mang Co dién cua cac cong
trinh, H3 tro vé mat ki thuat cho Ban An toan lao dong trong cong tac an toan dién.

- Phong Tai chinh — K& toan: thyc hién chiic nang quan ly tai chinh, thanh toan
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

mua hang, thu hdi cong no. Quan Iy tai san, tién vén, kinh phi va cac Quy cia Cong
ty. Thuc hién céc nghiép vu c6 lién quan voi cac Ngan hang, Co quan thué va cac
Co quan hitu quan dé thuc hién cong tac tai chinh ké toan theo qui dinh caa Phap
luat sau khi tong két thu chi tai chinh va bao céo quyét toan, kiém toan quy /nam

- Phong Ké hoach — Téng hep: thuc hién cac chac niang quan ly nhan su, hanh
chanh, ké hoach, phap ché va ISO véi nhitng nhiém vu chinh nhu sau:

= Lap ké hoach san xuét kinh doanh cua Cong ty, theo d&i tong két bao céo tinh
hinh thuc hién ké hoach.

= Quan tri nhan sy toan Cong ty (tuyén dung, danh gia noi bo, dao tao, thi dua-
khen thuong-ky luat, lao dong, tién luong). Thuc hién tuyén dung lao dong,
dam bao vé phéap luat lao dong, ché do chinh sach d6i véi nguoi lao dong (cac
ché d6 bao hiém, nang luong, nang bac, kham stc khoé dinh ky....) Xay dung
quy ché vé thuc hién phan cong, phan cap té chic quan Iy CBCNV.

= Quan ly vé cac mat cong-tac thudc linh vuc hanh chanh, quan tri caa cong ty
nhu: tiép nhan vachuyén phat cac loai cong van gidy to, tai liéu, dién thoai, fax,
sao y tai liéu...; Quan Iy va chiu trach nhiém vé viéc str dung con dau phap nhan
cua Cong ty; Tham gia xay dung stra d6i Thoa udc lao dong tap thé, noi quy lao
dong; Két hop voi Cong doan té chirc tham quan nghi mat, an dudng cho
CBNV...

= Soan thao va xem xét trinh-duyét cac loai hop dong: Tham gia déng gop y kién
trong cac cudc dam phéan hop dong, dau thau. Ngoai ra, bo phan Phap ché ciing
thuc hién soan thao cac qui ché, qui dinh trong hoat dong, san xuat kinh doanh
ciia Cong ty trinh cap 1anh dao phé duyét.

= Duy tri va phat trién hé théng quan ly chat luong 1SO cua Coéng ty. Kiém tra
kiém soét thuc hién quan ly theo tiéu chuan 1SO ngay tir Phong/Ban tai van
phong Coéng ty dén cac cong truong thi cong.

- Céc Khéi Thi cong - Xay lip: Hién tai bao gom 5 khéi. Mdi khdi ¢6 nhiém vu t6
chac quan Iy va trien khai thi cdng cong trinh theo dung tién do, chat lugng nhu da
cam két dong thoi Kiém tra Giam sét cac Doi thi cong, Nha thau phu thuc hién theo
thiét ké. Theo d&i va xac nhan khdi luong thi cong cac hang muc cong trinh, to
churc nghiém thu tirng hang muc va toan bo cong trinh dua vao st dung, 1ap bao cao
tinh hinh tai chinh cua cac du an. Két hop Ban an toan t chtic huan luyén cong tac
bao ho, ATLD cho Cong nhan.Trong thoi gian t6i, khi quy mé hoat dong phat trién,
COTECCONS s& thanh lap thém cac Khéi thi cong méi theo mé hinh phat trién
nay.

- Ban An toan lao @ong: Chiu trach nhiém kiém tra va nhic nhé CBNV vé cong tac
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BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

an toan va vé sinh lao dong, phong chdng chay né an ninh trat tu & cong truong.
Huan luyén cong tac an toan lao dong, ATLD cho nguoi lao dong lam viéc trén
cong truong theo dinh ky, can thiét cd thé xir phat hanh chanh céc truong hop ¢ y
hoac tai vi pham quy dinh vé an toan lao dong trén cong truong. T6 chic kiém tra
va dan tem kiém dinh cac méay moc thiét bi st dung va cac thiét bi c6 yéu cau
nghiém ngit vé an toan trudc khi dua vao thi cong.

3.2. So dd té chirc
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CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

4. Danh sach co6 ddng nam giir tir trén 5% vén c6 phan (c6 quyen biéu quyét) caa

Cong ty, Danh sach Co ddng sang lap va ty 1é nam giit Co phan, Co cau Cé dong.

4.1. Danh sach cé ddng nam giir tir trén 5% vén cé phan Cong ty tai thoi diém
07/09/2009
. a2 . SLCP | TILE
STT TEN CO PONG PIA CHI SGHOU | (%)
TONG CONG TY VAT LIEU Lau 4, S6 9-19 Hb Tung Mau,
1| XAY DUNG SO 1 P.Nguyan Théi Binh,Q.1, TPHCM. | 1-266.000)  6.86%
. , 68A Hoang Hoa Tham, P.5,
2 | NGUYEN BA DUONG Q.Binh Thanh, TPHCM 1.058.800|  5,74%
VIETNAM DRAGON FUND 1901 Mé Linh Point, 2 Ngé Buc
3 | 1 Ké. Quan 1, TPHCM 1.050.000|  5,69%
VIETNAM PROPERTY FUND | 6/0 1901 Mé Linh Point, 2 Ngd
4 LIMITED buc Ké, Quan 1, TPHCM 1.089.090 5,90%
INDOCHINA HOLDINGS Tang 10 Capital Place, 6 Thai Van
5 GROUP. LTD Lung, Quan 1, TPHCM 1.800.000|  9,76%
TONG CONG 6.263.890 | 33,95%
4.2. Danh s&ch c6 ddng sang lap cia Cong ty nhw sau
STT TEN CO PONG SO CO PHAN PIA CHI
) TONG CONG TY VAT LIEU 1.266.000 Lau 4, S6 9-19 H6 Tung Mau, P.Bén
XAY DUNG SO 1 T Nghé, Q.1, TPHCM.
x . 68A Hoang Hoa Tham, P.5, Q.Binh
2 | NGUYEN BA DUONG 1.058.800| T,nh TPHCM.
. A 382/7 Quang Trung, P.10, Q.Go Vip,
3 | NGUYEN SY CONG 375.000 | Tolicn.
N 223/56/9 Bui Pinh Tuy, P.12, Q.Binh
4 | PHAN HUY VINH 381.500| Trunh TPHCM
L 62D/24 Nguyén Hong — Phuong 11 —
5 | HATIEU ANH 209.000| 5" ginh Thanh

4.3. Co cau co dong cia Cong ty tai thoi diém 07/09/2009 nhw sau

Co dbng S6 ¢6 phan sé hiru (C6 phan) Ty 18 (%)
Trong nuéc 13.399.230 72,62%
2 Ngoai nudc 5.050.770 27,38%
Téng 18.450.000 100,00%
Cé nhan 10.300.185 55,83%
2 T4 chuc 8.149.815 44,17% |
Téng 18.450.000 100,00%
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5. Danh sach nhitng Cong ty me, Cong ty con va Cong ty lién két c6 vén gop caa to

chiec niém yét

5.1. Danh sach Cong ty nam giir quyén kiém soat hoic cé6 phan chi phéi cia Cong

5.2.

5.3.

a)

b)

c)

d)

ty C6 phan Xay dwng Cotec (khdng cd)

Danh sach Cong ty ma Coéng ty Co phan Xay dwng Cotec dang nam giir quyén
kiém soat hoic cé phan chi phéi (khong co)

Danh sach Céng ty ma Cong ty Co phan Xay dwng Cotec lién két c6 gop von:
Cong ty Cé phan Pau tw Xay dung Phi Hung Gia

Pia chi: 312 Nguyén Thuong Hién, Phuong 5, Q.Pht Nhuan, TPHCM.

Gidy chang nhan dang ky kinh doanh s6 4103002810 do S¢ Ké hoach va Pau
tu TPHCM cép ding ky lan dau ngay 27/10/2004, dang ky thay d6i lan tha 9
ngay 24/11/2008.

Vén diéu I¢ diang ky 100 ty dong. Cong ty ¢ phan Xay dung Cotec so hitu
20,16% von co phan .

Cong ty Cé phan Pau tw Xay dung Uy Nam (UNICONS)

Dia chi: Lau 8, S6 9-19 H6 Tung Mau, P. Nguyén Thai Binh, Q.1, TP HCM.
Gidy chirng nhan dang ky kinh doanh do S& Ké hoach va Bau tu TP HCM cap
s6 4103005020 ding ky lan dau ngay 14/07/2006, ding ky thay ddi lan tha 3
ngay 11 thang 08 nam 20009.

Vén diéu 1& dang ky 1a 27,9 ty dong. Cong ty co phan Xay dung Cotec sé hitu
26,13% vbn CP .

Cong ty Cé phan Pau tw Pia éc Pha Gia An (P.G.A JSC)

Pia chi: 72 Nguyén Thi Thap, P.Binh Thuan, Q.7, TPHCM.

Giay chiing nhan dang ky kinh doanh s 4103006924 do So Ké hoach va Pau
tu TPHCM cap dang ky lan dau ngay 05/06/2007.

Vén diéu lé dang ky la 28 ty dong. Cong ty c¢6 phan Xay dung sé hitu 39,00%
vdn c6 phan .

Cong ty Cé phan Pdu tw va Phat trién An Phé Pong

Dia chi: 4/4 Nguyén Binh Khiém, Phuong PakKao, Quan 1, TPHCM.

Gidy chiing nhan dang ky kinh doanh s 4103008340 do So Ké hoach va Pau
tu TPHCM cap dang ky lan dau ngay 05/11/2007.

Vén diéu 18 dang ky 1a 68 ty dong. Cong ty ¢ phan Xay dung Cotec so hitu
25,00% vén cb phan ..
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e)  Congty Cé phdn Pdu tw Xay dung Triéu Hung Gia
bia chi: 31 Ly Van Phuc, Quan 1, TPHCM.

Gidy chung nhan ding ky kinh doanh sé 4103009051 do S¢ Ké hoach va Pau
tu TPHCM cap dang ky lan dau ngay 11/01/2008.
Vén diéu Ié dang ky 1a 38 ty dong. Cong ty cd phan Xay dung Cotec gop
30,00% von (d4 gop 6 ty; so von diéu Ié phai gop 11,4 ty dong).

f)  Congty Cé phan Pau tuw Viét Lién A — Phi Hung Gia
Dija chi: Toéa nha Botanic — 312 Nguyén Thuong Hién, Quan Phi Nhuan,
TPHCM.
Gidy chiing nhan dang ky kinh doanh s 4103006721 do S Ké hoach va Pau
tu TPHCM cap dang ky lan dau ngay 15/05/2007.
Vén diéu 1é dang ky 1a 268 ty ddng. Cong ty c6 phan Xay dung Cotec so hiiu
37% vébn cb phan.

g) Coéngty Cé phan Thwong mai Qudng Trong
Pia chi: 14H1 Ngb Puc Ké - Phuong 7 — TP.Viing Tau- Tinh Ba Ria-Viing Tau
Gidy chiing nhan dang ky kinh doanh s 4903000474 do So Ké hoach va Pau
tu tinh Ba Ria — Viing Tau cap thay doi lan 1 ngay 25/01/2008..
Vén diéu ¢ dang ky la 100 ty dong. Cong ty co phan Xay dung Cotec mua lai
50,00% vén cb phan (d4 thanh toan 18 ty dong).

6. Hoat dong kinh doanh

6.1. Céc chiing loai san pham, dich vu

COTECCONS la mét trong nhiing doanh nghiép tu nhan hang dau trong nganh xay dung
tai Viét Nam. Hoat dong cua Cong ty hién dang tap trung vao 02 linh vuc kinh doanh
chinh 1a xay lp va dau tu.

a)  Linh veec xay ldp

Linh vuc xay lap hién la linh vuc truyén thong va chi luc cia Cong ty. Véi phuong cham
“cong trinh sau phdi tét hen cdng trinh treegc”, Cong ty ludn dap tng dugc cac yéu cau
khit khe cua khach hang va dugc khach hang danh gié cao trong viéc thi cong cong trinh
an toan, dung tién do, chat luong cao véi mot gia thanh hop Iy va canh tranh.

Hién nay cac khach hang cua Cong ty 1a cac chu dau tu nude ngoai va cac doanh nghiép
I6n ¢6 uy tin trong nuéc. Pia ban xay dung ciia Cong ty trai dai tir Bac tgi Nam tap trung
tai cac vung trong diém kinh té cia ca nugc nhu TP.HO Chi Minh, Béng Nai, Binh
Duong, Ba Ria — Viing Tau, Ha Noi, Bic Ninh, ba Nang, Nha Trang, cac Khu cong
nghiép 16n trong ca nuac.

COTECCONS trong mét vai nam tré lai day duoc biét dén nhu 1a mot nha thiu xay dung
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chuyén nghiép, mot thwong hiéu néi tiéng dan dau trong linh vuc thi cong xay dung nha
cao tang gan lién véi nhirng cdng trinh quy mé 16n trong ca nuéc nhu: cdng trinh Khu can
ho cao cap Avalon, Khu Cin ho cong vién Nguyén Du, The Manor TP HCM, The Manor
Ha Noi, Chung cu cao cap Everrich; Chung cu cao cap River Garden; Cao ¢ van phong
Centre Point; Cao ¢ van phong Gemadept; Cao ¢ Indochina Riverside Tower TP Pa
Ning, Khach san Pao Xanh; Trung thm Thuong mai Khach San Hoan Cau; Khu phuc
hop Grand View Phi My Hung ... . Tén tudi cia COTECCONS ciing gan lién véi nhiing
cong trinh xay dung cong nghiép I6n nhu Nha may bia Sai Gon — Cu Chi, Trung tdm Hoi
cho Trién 1am Sai Gon; Nha may ODIM; Nha may kinh ndi VGI, Nha may dét Texhong,
Nha may Soi TaiNan, Nha may sira Dutch Lady Ha Nam ... cung véi nhitng cong trinh
Khu nghi dudng va khach san cao cdp nhu Nam Hai Resort, Life Resort Quy Nhon, Life
Resort Hoi An, Sanctuary HO Tram Resort va rat nhiéu nhiing cong trinh xay dung noi
tiéng khéc.

Bén canh d6, Cong ty dang so hiru rat nhiéu cac may moc thiét bi nhap khau hién dai
phuc vu cho linh vuc xay lap (Cong ty dang sé hitu khoang 20 cau thap, nhiéu hé théng
san treo, hé théng coffa truot dung thi cong 16i thang may nha cao tang, van thang long,
ctr thép, hé thng gian gio...). Hé thong thiét bi ndy duoc bao quan, sira chita va nang
cap thuong xuyén dé co thé dap tng day da nhiém vu thi cong tai cac cong truong cua
COTECCONS.

Hién nay kha nang cia COTECCONS c6 thé cling mét lic quan Iy va thi cong trung binh
trén dudi 25 cbng trinh c6 quy ma Ién trén khap ca nudc voi mot doi ngii gan 400 can bo
k¥ su, kién tric su, can bo quan ly chuyén nghiép, gioi nghé, théng thao Anh ngir tai cac
Ban chi huy cac cong truong. Day 1a nhan té chu luc, luc lugng cbt I8i 1am nén nhiing
thanh cong cata COTECCONS trong nhitng nam vira qua. Boi ngii nay trong Cong ty
dugc bd sung, huan luyén, bdi dudng va dao tao nang cao, trinh do nghiép vu thuong
xuyén dap ung dung tiéu chuan quéc té trong linh vuc xay dung. COTECCONS hién
dang quan Iy mot luc luong khoang 10.000 céng nhan xay dung lanh nghé thudc tat ca
cac linh vyc thi cong nhu phan thd, hoan thién, Co dién ... , duoc té chic, huy dong tai
gan 30 ddi thi cong chién lugc hoac doi thi cong vé tinh cling vai hang tram ky thuat vién,
k¥ su, kién tric su giam sat truc thudc c¢d nhiéu kinh nghiem.

Di dbi voi viéc quan ly thi cdng dam bao chét lugng va my thuat, céng tac an toan lao
dong va vé sinh cdng nghiép luén duoc COTECCONS coi trong hang dau. Cong ty thiét
lap va duy tri doi ngi can bo lam cdng tac an toan lao dong co6 du trinh do chuyén mén va
nghiép vu, xay dung mang ludi An toan vién trén tat ca cac cong truong. Thudng xuyén
thuc hién ché do huan luyén an toan vé sinh lao dong phong chéng chay nd. Cip phat
trang thiét bi bao ho lao dong day du. Kiém tra giam sat chat ch& viéc thuc hién ché do,
quy dinh vé bao ho lao dong, cong tac an toan, vé sinh mdi trudng va phong chbng chay
nd. Ngoai ra, viéc tuyén truyén van dong, gido duc nguoi lao dong thuc hién tét cac quy
dinh vé bao ho lao dong, chap hanh quy trinh, quy pham, cac bién phap thi céng an toan,
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phéat hién va kip thoi chan chinh nhitng nguy co thiéu an toan. Nghién ctu dé xuat cac
phuong &n trang bi bao ho lao dong, thiét bi 1am viéc theo céng nghé tién tién phu hop voéi
nhu cau cong viéc, tao thuan loi va an toan téi da cho nguoi lao dong.

Ngoai ra COTECCONS thiét 1ap duoc méi quan hé tét vai cac ddi tac kinh doanh 1a hang
traim nha thau phy, nha cung cap vat tu xay dung Ion c6 uy tin trén khap ca nudc thanh
mot hé thdng cac nha thau phu va nha cung cap chién luoc on dinh 1au dai. Dwa vao uy tin
ciia minh, COTECCONS luén d¢am phan dugc véi cac nha cung cap, nha thau phu chién
lwoc dé co gia ca thap nhat va ludn dam bao cung @ng vat tu kip thoi phuc vu cho viéc thi
cdng cong trinh. Céc di tac ndy dam nhiém hang muc cong viéc tai da sé cac cong trinh
cia COTECCONS. Téng doanh s6 caia cac nha thau phu, nha cung cap chiém khoang 60-
70% doanh thu hang nam caa COTECCONS.

Do duogc chuan bi tét vé nguon luc ma tir khi thanh Iap thang 8/2004 t6i nay doanh thu va
loi nhuan caia COTECCONS trong linh vuc xay lap khéng ngung tang truong véi toc do
cao hon rat nhiéu so véi cac don vi khéc trong nganh xay dung, hang loat cac cong trinh
dugc COTECCONS thi cdng ban giao dat chat lwong cao, dung tién do.

MQT SO CAC CONG TRINH TIEU BIEU CONG TY THAM GIA THUC HIEN
THI CONG XAY LAP TRONG CAC NAM QUA

STT Tén Céng trinh Dia diém Tritﬁg'tgél
|  |[NHA CAO TANG
01 |Toa Nha BITEXCO-The MANOR HCM [Nguyén Hitu Canh- TP HCM 164 ty
02 |Toa Nha BITEXCO -The MANOR HN  (Khu dd thi My Binh - Ha Noi 183ty
03  |Khu phuc hgp CN 1-3 GRANDVIEW Khu d6 thi Phi My Hung, 77ty
TPHCM
04 |Khu Cin ho cao cap AVALON 53 Nguyén Thi M.Khai —-Q1 52 ty
05 |[Khu VILA Cong vién Nguyén Du Nguyén Du, Quan 1- TP HCM 57 ty
06 |Toa Nha Vin phong Bic A 9 Pao Duy Anh - BPa- HNoi 35 ty
07 |Khu can ho cao cap VP-Sai Gon Pearl Nguyén Hiru Canh, Q.1, TPHCM 108 ty
08 |Toa Nha Van Phong E-TOWN |1 REE Corp, Q.T.Binh, TPHCM 83ty
09 |H29-3 Phi My Hung Quan 7 - TP.HCM 35ty
10 |Khu Phirc Hop Quang truong Hanh Phic 2H3§NI\IIguyén Vn Ct-Q1-Tp. 125ty
11  |Toa nha Indochina Riverside Towers Bach Ding, Q.Hai Chau, Pa Ning 137 ty
12 |Chung cu cao cip BOTANIC Towers Phu Nhuan - Tp. HCM 129 ty
13 |Cao 6¢ Vian phong GEMADEPT 2-4-6 L& Thanh Tén Quan 1 100 ty
14  |Cao bc EverRich Quan 10-TP.HCM 350 ty
15 |Cao 6¢c RIVER GARDEN Quan 2 - Tp. HCM 320ty
16 |CT4 - Thach Ban D6 thi mai Thach Ban — Ha Noi 53ty
17  |Thach Ban D6 thi mai Thach Ban — Ha Noi 113ty
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STT Tén Cong trinh Pia diém Trig;é;gél
18 |Cao b¢ VP Centre Point Quan Phd nhuan — TP.HCM 390 ty
19 |Nha Trang Plaza Tran Pha — Nha Trang 237 ty
20 |Team Work Building Cau Gidy — Ha Noi 45 ty
21  |Khu chung cu cao ting Carina Plaza Quan 6 — Tp.H) Chi Minh 355 ty
22 |Khu can ho cao cap The Kenton Nha bé — TP.HCM 474ty
23 |Agrex Saigon Quan 3 -Tp.HCM 33ty
24 |Cao bc Satra Bat Thanh Quan Pha Nhuan — TP.HCM 66 ty
25 [River Park Phi My Hung — Q7-TP.HCM 349 ty
26 |CC 381 Bén Chuong Duong Quén 1-TP.HCM 76 ty
Il [NHA MAY- NHA XUONG
01 |Nha May Kinh Noi Viét Nam KCN My Xuan A — Viing Tau 96 ty
02 |Nha may Thudc la BAT KCN BH —Ddng Nai 45 ty
03  |Nha xuong-XN Sgi TAINNAN KCN BH2- bong Nai 48 ty
04 |Nha may tim Thach cao LAFARGE KCN Hiép Phugc- TPHCM 70 ty
05 |Nha xuong HANSAE Tay Ninh Tay Ninh 114 ty
06 |Nha may dét ECLAT KCN Nhon Trach — Bdng Nai 57 ty
07 |Nha May FOSTER | Khu CN Viétnam - Singapore 77ty
08 |Nha May FOSTER 2 Khu CN Viétnam - Singapore 112ty
09 |Nha May FOSTER 3 Khu CN Viétnam - Singapore 64 ty
10  |N.May Dét May TEX HONG VN GPB1  |Khu CN Nhon Trach — Bong Nai 82ty
11 |N.May Dét May TEX HONG VN |[Khu CN Nhon Trach — Bdng Nai 130 ty

GD9+3
12  |Nha may DUTCH LADY Ha Nam Tinh Ha Nam 133ty
13 |Nha méay Kodo Khu CN 21ty
14 |Nha may Jangin GD 1+2 KCN Nhon Trach- Bong Nai 30 ty
15 |Nha may Dét may théu Thanh Cong 21ty
16  |Nha may Wonder Saigon Electric Binh Duong 38ty
17 |Nha may Xi mang Ha Tién 22 ty
18|\t oo N thau Krones-Haskoning) | 11~ TP HO B0y
19 |Nha may Yakult Khu CN VSIP - Binh Duong 40 ty
20  [Xuong Wash va may Phong Phu KCN Hoa Khanh, TP. Ba Ning 134 ty
21 |Nha may Thién Long Long Thanh — Bong Nai 50 ty
22 [Nha may Soi thé ky Khu CN Tay Béc Cu Chi 58 ty
23 [Xuong sgi chi may Phong Phu Quan 9-Tp.HCM 47 ty
24 |Nha may ODIM Khu CN My Xuan — Ba Ria VT 428 ty
25  |Nha may sira Quan 7 Quan 7 -TP.HCM 70ty
26 |Nha may ABB - Bic Ninh Bac Ninh 78ty
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STT Tén Cong trinh Pia diém Tritg;igé'
27  [Nha may Bibica Mién Bong Bén Cat — Binh Duong 32ty
28 |CARGO WAREHOUSE Téan Binh - TP.HCM 450 ty
Il |KHACH SAN, KHU DU LICH
01 |Khu nghi mat Nam hai Resort bién Duong, Dién Ban, Q.Nam 210 ty
02 |Khéch san Hoang Tra TP.Pa Nang 20 ty
03 |Khé&ch san 5 sao Thuan Thao Tuy Hoa - Phd Yén 122 ty
04 [Sanctuary H6 Tram Resort Long Thanh — Bong Nai 243 ty
05 |Khéch san DPao Xanh TP. Pa Ning 148 ty
06 |Khach san Sai Gon Givral Quan Phu nhuan — TP.HCM 62 ty
07 |TT TM & KS Hoan Cau Tran Phd — Nha Trang 206 ty
IV |CONG TRINH GIAO DUC, Y TE,

™
01 |Pai hoc quéc té RMIT Quan 7 — Tp.HCM 55 ty
02 |Truong Québc té Quan 7 Nguy&n Thi Thap, Q.7. TPHCM 88 ty
03  [Trung tam trién 1am Sai Gon Tourist Phi My Hung, Quan 7, TP.HCM 380 ty
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MOT SO HINH ANH CAC CONG TRINH TIEU BIEU

Toa Nha BITEXCO - The MANOR HCM

(164 ty dong)

Nha May Kinh Ngi Vigt Nam
(96 ty dong)
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Nha may ODIM Nha may dét ECLAT
(428 ty dong) (57 ty dong)

Khu Can hé cao cidp AVALON
(52 ty dong)

Nha may Dét May TEX HONG Viét Nam Nha May Bia Sai Gon-Ca Chi (Ldoanh cac Nha
thau Krones-Haskoning - Coteccons) (350 ty)

=

Cao éc EVERRICH Khu Phic Hep Qudng truwong Hanh Phuc
(350 ty dong) (125 ty dong)
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TT TM va Khéach sgn Hoan Cau KS BPdo Xanh
(206 ty dong) (148 ty dong)

Khu chung cur CARINA PLAZA Nha méay Lafarge
(95 ty dong) (70 ty dong)
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Cao éc¢ VP Centre Point Khu Can hg CC The Kenton
(390 ty dong) (474 ty dong)
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b)

>

Linh vec ddu tu:

Lién két dau tu kinh doanh bdt déng san:

Hudng dén muc tiéu 1a phat trién on dinh, bén vitng va lau dai, ngoai nganh nghé hoat
dong truyén théng, Ban 1anh dao COTECCONS d4 xac dinh viéc can thiét phai da dang
hoéa linh vuc kinh doanh cia Cong ty nham giam thiéu rui ro, huy dong tdi da cac ngudn
luc ciing nhu tang hiéu qua str dung vén dong thai phéat huy thé manh sé truong trong thi
cdng xay lap cac cong trinh c6 chat luong cao, tién do thi cong nhanh, kha niang quan ly,
diéu phdi du an chuyén nghiép, bai ban...COTECCONS thuc hién trién khai gop vén
cuing mot s6 ddi tac co loi thé vé dat dai dé thuc hién céc du &n dau tu kinh doanh bat
dong san. Trong thoi diém hién nay, do thi truong bat dong san dong bang, véi phuong
cham kinh doanh “cham ma chac”, cac du an bat dong san ma cong ty hop tac véi mot sé
dbi tac van doi “thoi co” dé trién khai thuc hién. Thdng tin cu thé vé cac dy an nhu sau:

1.

G6p von cung cac co ddng khac thanh lap Cong ty C6 phan Pau tu Dia é¢ Phu
Gia An thyc hién du 4n Dy an Khu cin ho cao cap BOTANIC Il tai duong
Nguyén Thi Thap-Quan7. Du kién du &n c6 quy md 22 tang va khoi cong xay
dung vao nam 2010. Hién nay dang hoan tat thi tuc xin quy hoach 1/500.

GOp von cung cac cd ddng khac thanh 1ap Cong ty Co phan Pau tu Viét Lién A-
Phi Hung Gia thuc hién Dy an Khu phiic hgp Saigon Airport Plaza. Dy 4n nam
tai vi tri dac dia d6i dién véi nha ga qudc té san bay Tan Son Nhat, quy md cua
du 4n khoang 13 tang, tong dién tich san xay dung khoang 130.000m2, hién nay
du an d4 duoc cip phép xay dung.

GOp vén cung hai co ddng khac thanh 1ap Céng ty C6 phan Pau tu Phét trién An
Phé Pong thuc hién Dy &n Khu phtic hop tai Quén 2 véi dién tich khoang 1,5ha.
Dy 4n da dén ba giai toa dugc 80% dién tich va dang trong qué trinh dén bu giai
téa phan dién tich con lai.

GOp von cung cac ¢ dong khac thanh 1ap Cong ty C6 phan Pau tu Triéu Hung
Gia dé thuc hién dy an Khu can ho trén dién tich dat 2ha tai khu vuc Cau Do Q.
Binh Thanh. Dy &n dang trong giai doan hoan thién thu tuc phép ly vé dit dai.

Dy 4n Khu du lich Quang Trong cua Cong ty C6 phan Thuong mai Quang Trong
(COTECCONS la ¢ déng). Hién nay Uy ban nhan dan tinh Ba Ria -Viing Tau d4
ra quyét dinh giao dat va cap Gidy phép dau tu khu du lich Quang Trong cho
Cong ty CPTM Quang Trong. Dy kién du an s& duoc cap chu quyén chinh thic
trong nam 2009.

Khu can ho cao cap 53-55 Ba Huyén Thanh Quan: COTECCONS g6p vén 20%.
Du 4n da duoc cap thoa thuan quy hoach cua S Ké hoach kién tric thanh phd H6
Chi Minh va dang lap hd so va thu tuc xin phép xay dung. Dy kién cong trinh s&
dugc khai cong xay dung vao Quy 2 nam 2010.
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> Pau tw kinh doanh bdt dgng san:

“An cu lac nghiép” va trén hét d6 1a nham dap tng nhu cau ngay mot phat trién caa cong
ty, tao ra mot noi lam viéc khang trang, thoai mai cho CB-CNV, thang 5/2009
COTECCONS d4 tién hanh khoi cong xay dung du &n COTECCONS OFFICE toa lac tai
sb 232 Pbién Bién Phu vai tong dién tich mat bang khoang 1.500 m2. Dy 4n gém 2 tang
ham, 1 tang trét, 1 tang lung va 13 tang lau (khdng bao gom tang ky thuat) véi tong dién
tich str dung 7.700 m2. Trong d6 tang trét va hing 1a khu thuong mai, tir tang 1 dén tang
12 1a dién tich van phong, céng ty s& d¢ mot phan 1am van phong, sé con lai cho thué;
tang 13 1a khu dich vu nha hang phuc vu cho ca tda nha . Dy kién thang 12/2010 cong
trinh s& hoan thanh dua vao su dung.

DU AN COTECCONS OFFICE
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> Pautw may moc thiét bj, nha xwéng phuc vu cho cdng tac thi cong:

Viéc dau tu, quan ly may mac thiét bi, cong cu dung cu phuc vu thi ¢éng ludn dugc céng
ty quan tdm ddng muc nham dam bao cung cap kip thoi nhu cau cua céc cong truong.
Nho d6 cac cong trinh COTECCONS thi cong ludn dam bao va vuot tién do da dé ra, tiét
kiém dugc chi phi; nang cao duoc hiéu qua san xuat ciing nhu ting sic canh tranh so véi
cac don vi cung nganh.

Véi viéc thanh lap Phong Vat tu Thiét bi budc dau d¢& mang lai hidu qua thiét thyc. Toan
bo may mdc, trang thiét bi cia cong ty dugc bao dudng, bao tri, lip dung va diéu phdi
mot cach bai ban chuyén nghiép l1am tang hiéu qua str dung ciing nhu tiét kiém chi phi dau
tu. Sap toi cong ty s& giao cho Phong Vat tu Thiét bi nghién ctu, phét trién linh vuc san
Xuat, ché tao cac cong cy, dung cu va trang thiét bi phuc vu thi cong. Pay la hudng di
méi trong cdng tac dau tu trang thiét bi ma viéc nay chic chin s& dem lai loi ich kinh té
cao do trudc day cac loai trang thiét bi ndy cong ty thudng phai mua tir cac nha cung cap
khac. Vi dién tich kho bai khoang 24.000m2 tai Binh Duong nhu hién nay chi vira du dé
sap xép bd tri noi bao dudng bao tri va tam luu kho cac loai may méc thiét bi, huéng sap
t6i cong ty s& phai mé rong thém dé 1am xudng san xuat.

6.2. Doanh thu, lgi nhuén tirng nhém san pham, dich vu qua cac nim

A. Phéan chia theo logi cdng trinh:

a) Doanh thu tirng nhém san pham, dich va qua cac nam
Nam 2007 Nam 2008 9 thang dau nam 2009
STT | Khoan muc Giatri |Tytrong| Giatri |Tytrong| Giatri [Ty trong
(Trigudong) | (%) (Trigudong)| (%) (Trigudong)| (%)
1 |Can ho cao cip 128.796| 9,58% 330.370| 18,12% 313.233| 21,64%
2 |Cao ¢ vin phong 303.876| 22,60% 351.990| 19,31% 437.267| 30,20%
3 |Nha xuong 848.463| 63,10% 935.299| 51,30% 387.545| 26,77%
Khéch san - Khu
4 S, P 63.420| 4,72% 205.530| 11,27% 309.637| 21,39%
nghi mét cao cap
Téng doanh thu 1.344.555| 100,009%| 1.823.189| 100,00% 1.447.682 100,00%
Nguon: COTECCONS
b) Loi nhugn gép tir hoat dgng kinh doanh tirng nhém san pham, dich vu.
Nam 2007 Nam 2008 9 thang dau nam 2009
STT Khoin muc Giatri (Tytrong| Giatri |Tytreng| Giatri |Ty treng
(Triéudong) | (%) (Trieudong)| (%) | (Trieudong)| (%)
1 | Can ho cao cap 8.796 6,82% 17.322| 10,39% 35.432| 18,04%
2 |Cao 6c van phong 15.779| 12,24% 36.723| 22,02% 42.925| 21,85%
3 |Nha xuong 90.556| 70,22% 94.371| 56,59% 78.693| 40,05%
Khéch san - Khu
4 o, B 13.823| 10,72% 18.350| 11,00% 39.404| 20,06%
nghi mat cao cap
Tong lgi nhuan 128.954| 100,00% 166.766| 100,00%0, 196.454| 100,00%

Nguon: COTECCONS
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B. Phan theo logi chi dau tu:

a) Doanh thu tizng nhém sdn pham, dich v qua cac nam
Nam 2007 Nam 2008 9 thang dau nam 2009
STT Khoan muc Giatri |Tytrong | Giatri |Tytreng | Gidtri |Tytreng
(Trigu dong)| (%) (Trigu dong)| (%) (Trigudong)| (%)
1 |Nha dau tu nudc 808.859| 60,16% 696.411| 38,20% 459.194| 31,72%
ngoai
2 |Nha dau tu trong 535.696| 39,84% 1.126.778| 61,80% 088.488| 68,28 %
nuéce
Téng doanh thu 1.344.555| 100,00% 1.823.189| 100,009%| 1.447.682| 100,00%
Nguon: COTECCONS
b) Lgi nhugn gép tir hoat dgng kinh doanh tieng nhém sdn pham, dich v
Nam 2007 Nam 2008 9 thang dau nam 2009
STT Khoan muc Giatri |Tytrong | Giatri |Tytreng | Giatri |Tytreng
(Triéu dong)| (%) (Trigudong)| (%) (Trigudong)| (%)
Nha dau tu nué
L ng:éi au truoe 75.811| 58,79% 60.403| 41,62%|  85.130| 43.33%
2 |Nha dau tu trong 53.143| 41,21% 97.362| 58,38% 111.324| 56.67%
nudc
Tong LN gop 128.954 | 100,00% 166.766 | 100,00% 196.454 | 100,00%

Nguon: COTECCONS

6.3. Nguyén Vat li¢u

a) Nguén nguyén vt liéu

Céc loai nguyén vat liéu chu yéu cua nganh xay dung nhu xi mang, sit thép, cat, dé, son,
g van, bé téng, vat tu dién nudc ..... 1a cac loai nguyén vat liéu pho bién déu da duoc san
Xuat trong nudc vai chat lugng cao ¢ kha nang canh tranh véi cac loai nguyén vat lidu
nhap khau. V&i cac loai nguyén vat liéu, hda pham dac biét caa nganh xay dung néu trong
nude khong san xuat dugc thi viéc nhap khau céc loai nguyén vat liéu nay ciing hét suc dé
dang, gia ca hop ly do Viét Nam d& gia nhap WTO

Vi vay, hoat dong xay lip cia Cong ty luén dugc dam bao vé ngudn nguyén vat liéu ca
trong va ngoai nuac.

b)
COTECCONS xay dung duoc mot hé thdng nha thau phy, nha cung cap truyén thng tot,
c6 nang luc va trach nhiém trong cong viéc. Cong ty c6 nhitng chinh sach hd tro, uu tién
vé ngudn cong viéc va dic biét vé mat tai chinh cho nha thau phy, nha cung cap. Viéc dép
ing day du va ding hen vé tai chinh caa COTECCONS la nhan té quyét dinh gidp nha

Sw én dinh ciia c&c nguén cung ng nguyén vt ligu tr nha cung cap.
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thau phu, nha cung cap tap trung vao viéc trién khai thuc hién cong viéc. Diéu dé gilp
COTECCONS kiém soét tot cac ngudn luc (nguyén vat lidu, nhan luc) cua cong trinh,
tranh dé tinh trang thiéu hut ngudn luc anh huong dén tién do thi cong da cam két véi Chu
dau tu. Day la loi thé rat I6n caa COTECCONS so véi cac doanh nghiép khéc trong ciing

nganh.

Trong qua trinh hop tac, Cong ty ciing duy tri viéc danh gia cac nha thau phy, nha cung
cap dé yéu cau ho ludn phai dap tng duoc nhitng chuan muc vé chat luong cua cong ty,
san sang loai nhitng nha thau, nha cung cap khoi danh sach néu ho khong dap tng du diéu

Kién.

DANH SACH MQT SO CAC NHA CUNG UNG, NHA THAU PHU CUA CONG TY

DANH SACH NHA CUNG CAP

DANH SACH NHA THAU PHU

Nha cung cap San pham Nha thau phu Lmhch thi
cong
Cong ty Xay dung Lé Phan -TNHH Beton  |Cty TNHH TM SX Hoan Thién 2 Nh‘:/rgclr‘]'”h’
HOLCIM (VIETNAM) LTD. Beton |Cty TNHH SX - TM Quén Pat Cira kinh
Cong ty CP Beton Readymix VN Beton |CtyCPTM DT va XD 424 Ctra nhém, kinh
Cong ty TNHH bétdng Lafarge VN Beton  [C.ty TNHH thiét bi PCCC 2-9 PCCC
Cty CP Piu tu PT XD Bé tong Beton ggh} NHH TM DV Co dién lanh Co dién lanh
£ R R b.hoa khéng
Cty TNHH Thanh Yén Beton  |Cong ty TNHH TMDV Hoa Lan Khi
Cong ty C6 phan Bé tong Hoa Cam Beton  [Cty TNHH Dién luc Hiép Phuéc Co dién lanh
XN BT thuong pham & XL Pa Ning Beton  |Cty TNHH Xay I5p dién Binh Minh | Di¢n rung the,
may bien ap
Cty TNHH Vién Thanh Hardware [Cty TNHH XD & XL dién Thé Minh| Co dién lanh
C.ty TNHH Bluescope Buildings VN | Tén, xa g |Cty TNHH Tran Huynh Quang D.hoihkl,hong
Cty CP DTXD Pht Hung Gia Syt D[\lTN XDSXTM Diing Tien & Cura c,hong
Cong Su chay
Cty CP dau tu XD Uy Nam Sit Cty CP Thép Viét Mién Trung Keéo thép
Cty CP thép & vat tu CN SIMCO., JSC Sét Cty TNHH Thép Viét Binh Duong Keo thép
Cty CP Xay dung & KDVT (C&T) Sit  [Congty TNHH P.M.C Kéo thép
Cty TNHH TM Thép Toan Thing Sat Cong ty TNHH VSL Viét Nam TC cép tng luc
Cty CP Cn G6m Bach M4 Gach gg;’NHH TM xay dung Song Tran thach cao
Cty CPDTXD Bao Loc Gach  [Cong ty c6 phan dau tu Phan Vil Thi céng coc
IC[?I’CCC? SXva Kinh doanh VLXD Gach  [Cty TNHH Halla Viét Nam Coc BT
Cong ty TNHH Son Jotun VN Son  |Céngty TNHH TM XD Thuy Kim | Chéng tham
Cong ty TNHH TMXD Thién Ha Phat Son Cong ty CP thang may Thién Nam Thang may
Cong ty thiét bi phu tung Hoa Phét Alan giao CtY TNHH XDTM TTNT Phuong Sonh nude
Cay chong |Lal
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DANH SACH NHA CUNG CAP DANH SACH NHA THAU PHU
Nha cung cip San pham Nha thau phu Llnf;(;/r:zc thi

Cty CP SXTMDV Saki Gian giao |Cty TNHH XD TTNT Son Hoan My | Son nudc
Cty CP BT CN béng Duong Gian giao |Cong ty TNHH Nguyén Huynh Bom Beton
Cong ty C6 phan DIC - Bong Tién Gach, beton |Cty TNHH SX TM DV D.H.C Go
Cty CP HH CN gém st Taicera Gach  |C.ty TNHH dd g & NT Nhat Viét Gd
Cong ty c6 phan Bong Tam Gach men [Cty CP ky nghé gd Phuong Nam Go
cong ty TNHH gém st Viét Gach Cong ty TNHH Song Kim ba Granit
Cty Sika HH Viét Nam Sika Cty TNHH XD-TM Long Anh ba
Cty TNHH luéi TH Song Hop Luc L6i thép han [Cty TNHH Lién Thanh Dao dit
Cong ty Cb phan lugi han Thién Phi |Léi thép han [Cty TNHH HTD Véch ngan

¢)  Anh hwéng cia gia cd nguyén vt liéu dén doanh thu va lgi nhugn

Trong thoi gian gan day, su bat on cua gia cac loai vat liéu xay dung da anh huong nhiéu
dén hoat dong SXKD cua cac doanh nghiép xay dung. Gia VLXD ting s& lam chi phi
tang tuong tng dong thoi 1am tiang gia thanh céng trinh dan d&én hiéu qua cua du an dau tu
giam sat. Chinh vi vay ma c6 hién tuong gian thuc hién du an hoic diéu chinh giam quy
mo cua du an cho phu hgp véi ngan sach danh cho du an. Cac doanh nghiép hoat dong
trong nganh xay dung theo do ciing bi anh hudng.

Han ché viéc gia cua cac loai nguyén vat lieu c6 su thay ddi, bién dong manh,
COTECCONS ludn gin két hoat dong san xuat kinh doanh véi cac nha thau phy, nha
cung cap chuyén nghiép bang cac hop déng hoic cam két trung va dai han vé gia, chat
lwong va thoi gian thuc hién cong trinh. Viéc lién két ndy dem lai loi thé 16n cho Cong ty
khi tinh hinh gi4 ca thay ddi sé it c6 anh huéng manh dén két qua kinh doanh cua Cong ty.
Ngoai ra, dé han ché viéc gia nguyén vat liéu tang qua cao anh huong dén két qua kinh
doanh cua Coéng ty, khi tién hanh ky két hop ddng xay lip, COTECCONS dé xuat viéc
diéu chinh gia vat tu néu bién dong gia vat tu vuot mot ty 1é chap nhan duoc cua Nha

thau.

6.4. Chi phi san xuat

Ty trong cac khoan myc chi phi cua Cong ty so vai doanh thu thuan:

o Nam 2007 Nam 2008 9 thang dau nam 2009
STT| Yeéu te chiphi Giatri % Giatri % Giatri %
(triéu dong) |Doanh thu|(triéu dong)|Doanh thu| (triéu dong) |Doanh thu
1 |Gia vén hang ban 1.215.601 90,40% | 1.656.424 | 90,85% | 1.251.228 | 86,43%
2 | Chi phi quan ly DN 22.878 1,70% 33.890 1,86% 20.525 1,42%
3 | Chi phi tai chinh 111 0,01% 4.118 0,23% 22.244 1,54%
TONG 1.238.590| 92,11%| 1.694.432 | 92,94% | 1.293.997| 89,39%

Nguon: Béo céo kiém toan nam 2007, 2008 va quyét toan 9 thang dau nam 2009
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Yéu t& chi phi c6 anh huong rat Ién dén hoat dong san xuat kinh doanh cua
COTECCONS, viéc kiém soat tét chi phi san xuat d4 gitp cho Cong ty dang ké trong viéc
nang cao hoat dong kinh doanh cua Cong ty.

Gia vbn hang ban: Nam 2007, chi phi san xuat cua Céng ty chiém 92,11% doanh thu
thuan, trong d6 gia von hang ban da chiém trung binh hon 90,40% doanh thu thuan. Nam
2008 mac du gia nguyén vat liéu tang rt cao so véi nam 2007 cong véi nhitng khé khan
do anh huong cua khung hoang kinh té nhung Ban 14nh dao cong ty da dua ra nhiing giai
phap dé khac phuc: Phong ngtra rai ro bién dong gia nguyén vat liéu, cai tién trong cong
tac quan ly diéu hanh thi céng, dwa ra bién phap thi cong phu hop dé giam chi phi ... do d6
ty 16 gia von hang ban trén doanh thu thuan va ty 18 chi phi san xuét trén doanh thu thuan
ctia Cong ty mic du co ting nhung khdng dang ké tuong tng d6 1a 92,94% va 90,85%.
Pay that su la két qua tot so vai cac doanh nghiép khéac trong cling nganh, cing quy mo
san xuat.

Chi phi quan ly doanh nghiép: So vai nam 2007, ty trong chi phi quan ly doanh nghiép
trén doanh thu thuan nam 2008 da tang tir 1,70% Ién 1,86%. Nguyén nhan cua sy gia ting
vé ty I& chi phi quan Iy doanh nghiép trén cé thé ké dén bao gom: Tang cuong cong tac
tuyén dung nhan sy dé dam trach cong tac quan ly may mac thiét bi, tuyén thém 01
chuyén gia cao cap nudc ngoai.

C6 thé danh gié chi phi san xuat caa Cong ty hién nay l1a hop ly va c6 suc canh tranh so
vé6i cac don vi ciing nganh trén thi truong. Trong cong tac quan Iy san xuat, cong ty ludn
dua ra nhitng chinh séch va céng cu quan ly linh hoat ma chat ché, xay dung dugc mot hé
thdng quy ché vé tai chinh rd rang, minh bach. Ban lanh dao cong ty ludn quan tam dén
cong tac kiém soat chi phi, néu cao tinh than tiét kiém trong toan thé CB-CNV/cong
truong/ bo phan. Nam 2008 cong ty da thanh 1ap Ban giam sét chi tiéu tai chinh dé chéng
lang phi, thuc hanh tiét kiém trong toan cong ty. T4t ca cac hoat dong trong Cong ty lién
quan dén chi phi san xuat ciing lién tuc dwoc diéu chinh, cai tién dé giam thiéu cac chi phi
hao hut, nang cao hiéu qua san xuét kinh doanh. Ngoai ra Céng ty ludn ludn khuyén khich
CB-CNV phét huy tinh sang tao trong cong viéc, dua ra nhitng cai tién nham nang cao
nang suat va hiéu qua hoat dong. Vai két qua san xuat kinh doanh 9 thang dau nam 2009
doanh thu 1.448 ty dat 85,18 % ké hoach ; lgi nhuan sau thué 157,8 ty dat 121,38% ké
hoach nam ; ty 1& cac khoan chi phi/doanh thu déu giam diéu d6 chirg minh rang cac bién
phép cit giam chi phi do cong ty dé ra da dat hiéu qua .

6.5. Trinh @9 cbng nghé

COTECCONS la mét trong nhiing don vi thi cong xay dung hang dau Viét Nam véi may
mac thiét bi thi cong hién dai va luc lwong lao dong duoc dao tao chinh quy, c6 nhiéu
kinh nghiém. COTECCONS c6 thé thi cong cac cdng trinh doi hoi cao vé an toan lao
dong, tién do thi cong va chat luong cdng trinh.

Cong ty ch trong phat trién trinh d6 cong nghé thdng qua cac phuong dién:
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>

V& thiét bi: Cong ty hién dang st dung cac chung loai thiét bi hién dai duoc nhap tur
nudc ngodi nhu: cau thap, van thiang, hé thdng san treo, hé thdng coffa truot
dung cho nha cao tang.

V& con ngudi: Cong ty da to chac cac budi hoi thao chuyén dé ki thuat véi sy tham
gia cua cac chuyén gia hang dau trong va ngoai nuéc. Bén canh d6, Cong ty ciing da
t6 chtrc cac budi huan luyén tay nghé truc tiép trén cong truong cho cdng nhan do cac
chuyén vién nuéc ngoai huéng dan.

Ap dung ky thuat thi cong: Cong ty ludn nghién ciu, tim hiéu, ap dung cac ky thuat
thi cdng va vat liéu thi cdng maéi caa cac nudce tién tién trén thé gisi phi hop véi diéu

kién cua Viét Nam.

Pic biét, COTECCONS la mét trong s rat it cong ty xay dung cua Viét Nam c6 kha ning
thi cong tang ham nha cao tang theo phuong phap tir trén xubng duéi (Top-Down). Trong
thoi gian téi, Cong ty ciing sé dau tu thém nhidu may mac thiét bi hién dai trong linh vuc
xay dung nham khéng ngirng nang cao nang luc xay dung, dap tng da kha nang thi cdng cac
cong trinh 16n doi hoi nang luc va thiét bi k§ thuat cao.

MOT SO MAY MOC THIET BI CHINH, KHO BAI, NHA XUONG CUA

CONG TY COTECCONS
(Tai thei diém 30/09/2009)
- x - GIATRI
STT TEN TAI SAN LU’S(_;)N e st"“SB”N = gIGAL;f fE)\N/ COlNDI;/AI/

I |Nha cira, vat kién trac

1 |Kho A cty tai Binh Duong 2006 1.124.079.348|  515.203.401
2 |Kho B Cty tai Binh Duong 2009 2.401.620.455| 2.168.129.575
3 [Budng phun son 2009 218.250.000,  214.612.500
Il |May méc thiét bi

1 |Céu thap Model 2 2007 2.191.171.500| 1.491.213.926

Q6015AHUH80.8m-60m
2 |Céu thap Model 2 2008 2.153.135.250| 1.614.851.442
Q6015AHUH80.8m-60m

3 |Céu thap Model JT5013-50m 1 2008 1.220.255.146)  932.139.350
4  |Cu thép Potain Topkit 2 2004 2.639.063.750,  439.843.970
5 |Céu thap Model HPCT5013 1 2005 1.320.952.381]  311.891.251
6 |Céu thap H25/14 HUH 80.8m 1 2006 2.389.890.000| 1.028.980.403
7 |Céu thap H25/14 HUH 80.8m 1 2006 2.398.417.500| 1.132.586.048
8 |Céu thap Moldel QTB4015 1 2007 1.009.026.900,  630.641.799
9 |Céu thap Moldel H25/14, HUH 80.8 2 2007 2.482.224.250| 1.3551.390.151
10 |Céu thap Potain MC175B-P16A 1 2009 4.970.664.000| 4.970.664.000
10 |Cén phan phéi beton 1 2008 1.022.334.480,  809.348.130
11 |Cén rét beton 2 2008 351.456.600  258.711.102
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- . -~ GIA TRI
STT TEN TAI SAN LUS(,;)N e S[JJT'S[.'\J"N e g%f g\'\} ColNDbAu

12 |Kich thay lyc 16 2007 22.734.600 6.315.158
13 |Hé thdng san treo 2008 4.016.030.564| 2.074.949.452
14 |Hé thdng coffa truot 2008 4.510.524.358 | 2.849.919.522
15 |Hé théng DOKA 2009 11.339.287.620| 9.320.934.715
16 |Vén thang 2 2004 527.868.340 80.646.535
17 |Van thang 2 2004 683.506.600 104.424.633
18 [Van thang 2 2005 322.857.143 89.682.539
19 |Van thang 3 2006 466.542.591 213.832.029
20 [Van thang 3 2008 609.062.063 482.174.138
21 |Van thang 1 2005 103.809.524 28.835.976
22 |May dap dau tir duong kinh 18-32 4 2009 106.890.000 106.890.000
23 |May tiénren 8 2009 87.293.500 87.293.500
24 |May phét dién Honda 1 2008 280.000.000 240.000.004
25 |May phét dién Nippon 1 2008 148.000.000 116.285.710
Il |Phwong tién van tai

1 [Xe tai cau hiéu Hino 1 2009 2.154.064.999| 1.884.806.878
2 |Xe Hyundai Veracruz 1 2008 978.997.818 707.053.978
3 [Xe Toyota Hiace 16 chd 1 2008 503.556.450|  405.642.690
4 |Xe Toyota Carmy 2.4G 1 2004 743.797.875 227.271.575
5 |Xe Toyota Inova den 1 2006 407.379.091 215.005.629
6 |Xe Toyota Inova 8 chd 1 2006 429.881.818 197.029.159
IV |Kho bai nha xuéng

1 |Quyén sir dung dét (nha kho BD) 1 2006 5.813.927.184| 5.428.309.575
2 |Quyén sir dung dét (nha kho BD) 1 2008 11.478.610.000| 11.224.831.202
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MOQT SO HINH ANH THIET BI THI CONG TIEU BIEU

He¢ théng Coffa vach thang H¢ théng Coffa lan can an toan
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6.6. Tinh hinh nghién ciru va phat trién san pham méi

Tiép tuc phét huy nhiing thanh qua d4 dat dugc va dé dam bao cho sy phét trién 1au dai,
bén viing, ting cudng suc canh tranh, COTECCONS khdng nging nghién ciu cai tién hé
thdng quan Iy, mé hinh thi cong mai tai cac cong trinh. Bén canh d6 khdng ngiing hoc
hoi, tim toi, nghién ctu, 4p dung k¥ thuat thi cong tién tién caia cac nudc phat trién trén
thé gioi. Song song d6 dau tu thém cac may méc, thiét bi hién dai, &p dung nhiing cong
nghé va vat liéu xay dung méi nham tang nang suat lao dong, giam gia thanh xay dung.

Ngoai ra cdng ty dang nghién cttu phat trién linh vuc san xuat mot sé loai cong cu, dung
cu dé cung cap cho cac cdng trinh do cong ty thi cong.

6.7. Tinh hinh kiém tra chat lwgng san pham va dich vu
a) Hé théng qudn ly chdt lweng va chieng nhdn chat lweng san pham (1SO)

Déi voi mot cong ty xay dung chuyén nghiép, bén canh an toan lao dong thi chat lwgng
cong trinh 1a van dé duoc 1dnh dao Cong ty ludn quan tam dé khang dinh uy tin va thuong
hiéu sau mdi cong trinh.

Dé kiém soat chat lwong san pham cung cap cho khéch 3
hang, ngay tir nhitng ngady dau thanh lap Coéng ty da

nhanh chéng tién hanh &p dung hé thdng quan 1y chét prproval

lugng 1SO 9001:2000 tai tat ca cac bo phan caa Cong ty. B e
Chi sau 4 théng ké tir khi dang ky &p dung hé théng quan e o
ly chat luong theo tiéu chuan ISO 9001:2000, vao ngay |
25 thang 3 nam 2005, Cong ty COTECCONS da duoc
Cong ty Tu van Quan ly Québc té QMS (Australia) chinh I

220k Mareh, 2008 1a 25th March, 2008
Original cerfification dater 26tk Mareh, 2008

thirc cAp chiing chi xac nhan hé thdng quan Iy chét lwong
cua cong ty phi hop véi tiéu chudn quan Iy cht luong M0
1SO 9001:2000.

Véi yéu cau ludn thay doi cua cac du an da tao ra nét dat thi riéng trong nganh xay dung.
M3i dir 4n ¢ nhitng yéu cau ky thuat xay dung, dac diém, cha dau tu, dia diém, k¥ ning
nghé nghiép khac nhau va nhiéu van d& khéac. Chinh vi thé COTECCONS nhan biét nhu
cau quan trong cua hé thdng quan ly c6 thé dam bao cho nhitng muc tiéu Cong ty dé ra
cong véi su uyén chuyén cho phép Cong ty dap tng dugc tirng cong trinh cu thé.

Hé thdng quan 1y chat lwgng cia COTECCONS duogc ap dung tir lGc mai thau hoic giai
doan dam phan véi chu dau tu, sudt qua trinh ky két hop dong, xay dung cho dén hét thoi
gian bao tri. Hé thong quan 1y chét luong cta COTECCONS lién tyc duoc cai thién va
diéu chinh phu hop cho ting du &n cu thé nham bao ¢am mang lai két qua tot nhat cho
ting khach hang. Lay y kién danh gia cua Cha dau tu sau khi hoan thanh mdi céng trinh
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la budce cudi cung cua hé thong quan Iy chat leong. Viéc d6 gidp cong ty tu danh gia nang
lyc cuia minh dé c6 nhitng cai tién, diéu chinh nang cao chat lugng san pham.

6.8. Hoat dong Marketing

Véi phuong cham lay chat luong 1am nén tang, hiéu qua 1am muc tiéu va thoi gian la co
hoi, céng ty lubn tao ra nhitng san pham xay dung chét leong tét nhat, tinh thim my cao
va thoi gian thi cdng nhanh nhat. D6 chinh 1a cong cu tiép thi xuyén sudt, hitu hiéu mang
lai su thanh cong cua thuong hiéu COTECCONS. Chi sau 5 nam xay dung va phat trién,
COTECCONS d4 tao cho khach hang niém tin viing chic, dwa Cong ty 1én vi tri hang dau
nhitng nha thau xay dung tai Viét Nam.

Trong bdi canh canh tranh ngay cang khoc liét, dac biét trong nén kinh t& mé vai sy tham
gia thi truong ctia cac Nha thau nudc ngoai c6 thé manh vé ki thuat, kinh nghiém quan ly.
Song song Véi Viéc tiép tuc gin giir va phét trién chinh sach chung, cong ty d4 kién toan
bo may to chire, xay dung chién luoc Marketing qua cac hoat dong sau:

a) Hinh danh Cong ty

Vin phong duoc bai tri ¢6 tinh tham my cao, mang dam nét van hda A Pong truyén thong
nhung van thé hién mot phong cach 1am viéc hién dai. Cong ty trang bi ddng phuc cho tat
ca nhan vién (mau xanh truyén théng cua Cong ty, Logo COTECCONS trén 40), gidi
thiéu hinh anh Céng ty trén danh thiép, catalogue, brochure, letter head ... . Hinh anh céc
cong trudng ludn théng nhat vé cach bé tri, to chirc ngan nap gon gang va tao phong cach
riéng. Trang thong tin dién tir cua Cong ty lién tuc duoc cap nhat théng tin dé moi ddi
tugng quan tam dé dang tiép can thong tin.

b) Chinh sach thj truwwong va khach hang

COTECCONS hudng téi nhom khéach hang riéng biét, nhitng nguoi cd quan tdm dung
muc dén chat luong va tién d6 cong trinh. Phan khdc thi truong caa Cong ty nham téi
nhitng céng trinh co6 gia tri 16n, doi hoi ky thuat cao. Viéc x&c dinh dugc nhom khéch
hang chuy@n biét gitp cong ty c6 nhitng chinh sach tiép can va duy tri mdi quan hé truyén
thdng ciing nhu phét trién nhitng khach hang mai.

Ngoai ra, Cong ty ludn gitt méi quan hé tot vai cac nha tu van thiét ké nuéc ngoai (céc
nha tu van d4 va dang cing COTECCONS hop tac thuc hién trong thoi gian qua). Thong
qua d6 gigi thiéu dugc hinh anh cua Cong ty véi cac khach hang maéi va tiép can théng tin
moi tham gia du thau cong trinh caa cac Chu dau tu.

Bén canh d6, Cong ty cting khéng ngirng quang ba thuong hiéu COTECCONS théng qua
cac kénh nhu: quang céo trén céac tap chi chuyén nganh xay dung; in va gui catalogue,
brochure cho céc d6i tac, khach hang.

c) Giaca
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Gia ca ciing la muc tiéu caa Cong ty trong nd lyc mang lai san pham vaéi gia thanh hop ly
cho khéach hang. Cong ty tinh toan chinh xéac chi phi cac hang muc cong trinh dong thoi
hop tac véi cac nha cung cap 16n, c6 uy tin trén thi treong dé cung @ng san pham véi gia
thanh hop Iy nhung van d¢am bao chat leong céng trinh theo ddng yéu cau cua Cha dau tu.

d) Chinh sach qudng bé thiwong hiéu khac

Hoat dong quang ba Cong ty trong nganh thong qua cac cudc hoi thao chuyén dé, gap ga,
tiép xdc vai cac nha Pau tu trong nudc ciing nhu nuéc ngoai. Bén canh d6, Cong ty ciing
thuong xuyén duoc cac bao dai (HTV, Sai gon Giai phong, Pau tu chang khoan ...) dang
tai va danh gia cao trong céc bai viét lién quan dén linh vuc xay dung.

Hinh anh caa COTECCONS con duoc biét dén véi nhiing cir chi dep thé hién trach nhiém
cong dong, d6 1a: tai tro hoc bong cho sinh vién nghéo vuot kho, van dong CBNV Cong
ty thé hién tinh than tuong than twong ai, déng gop hd trg dong bao li lut, thién tai, xay
dung nha tinh nghia, nha tinh thuong ...

Thuong hiéu COTECCONS dugc xay dung trén nén tang cua su tong hop cac yéu to tur
tap thé, van hoa riéng caa Cong ty, méi quan hé tot dep tir khach hang va hinh anh cua
COTECCONS trong cong dong. Thuong hiéu d6 tao ra thé manh canh tranh trén thi
truong, déng thoi ciing chinh 1a dong luc d¢é Cong ty khdng ngimng phan dau vuon Ién.

6.9. Nhan hiéu hang hoa va ding ky bao h¢

Logo Cong ty:

COTE(CONS'

150 9001-2000

Nhan hiéu COTECCONS d4 duoc Cong ty dang ky doc quyén va dugc Cuc so hitu Tri
tué thuéc Bo Khoa hoc va Cong nghé cip Giay Chuing nhan dang ky nhan hiéu hang hoé
sb 84342 cap ngay 13/07/2007.

6.10. M@t s6 Hop dong lon dang thuc hién

TT TEN CONG TRINH (Ttsfifr:g POI TAC/CHU PAU TU
1 | Khu cin ho cao cip KENTON 474 Cong ty TNHH SXTM Tai Nguyén
2 | TTTM & KS Hoan Cau 206 Cty TNHH Hoan Cau
3 | Khach san Bao Xanh 148 Cty DTXD va PTHT Nam Viét A
4 | Nha Trang Plaza 237 Cty CP Hai Van Nam
5 | Carina Plaza 355 Cty TNHH XDTMDV Hung Thanh
6 | CARGO WAREHOUSE 450 Cty CP Dich vu va HH Sai Gon

Trang 42



BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

7. Bé&o céo két qua hoat dong kinh doanh trong hai nim gan nhat

7.1. TOm tit mat sé chi tiéu vé hoat déng san xuat kinh doanh ciia Cong ty trong
cac nam 2007, 2008 va 9 thang dau nam 2009
] Don vi tinh:triéu dong
2 o ~ . 0 A

STT CHI TIEU NAM 2007 | NAM 2008 | 7° NN 2009 SO | S THATLS DAY
1 Téng tai san 968.635 1.156.079 119,35% 1.352.602
2 |Doanh thu thuan 1.344.555 1.823.189 135,60% 1.447.682
3 |Loi nhuan tr HDKD 141.485 164.377 116,18% 187.481
4 |Lgi nhuan khac 1.718 3.026 176,14% 1.241
5 |Loi nhuan truge thué 143.202 167.403 116,90% 188.722
6 |Loi nhuan sau thué 125.384 144.188 115,00% 157.821
7 [Ty 18 lgi nhuan tra cb tac 18% 24% 133,33% -
Nguon: Bao céo kiém toan 2007, 2008 va bao céo quyét toan 9 thang dau nam 2009

7.2. Nhitng nhan té6 anh hwéng dén hoat dong san xuat kinh doanh cia Cong ty

a)

trong nam 2008 va 9 thang dau nam 2009.

Nhéng nhan té thugn lgi

C6 thé noi tai thoi diém hién tai, COTECCONS héi du nhiéu yéu té thuan lgi tir thoi co,

con

b)

ngudi va nang lyuc tai chinh, cu thé:

Co hoi phat trién nhanh sau thoi ky khiing hoang cua céc cong ty c6 nang lyc rat cao,
dic biét 1a ddi voi Viet Nam khi ma co sé ha tang con thiéu . Ngoai ra c¢d mot l1an
s6ng cac nha dau tu nuéc ngoai dang tim kiém co hoi dau tu vao Viét Nam. Vi vay,
nhu cau xay dung c&c cong trinh dan dung va cdng nghiép d4, dang va sé ting cao,
nhat 1a nhu cau xay dyng nha cao tang tai cac khu vuc kinh té trong diém cua dat
nudc nhu: Ha Noi, TPHCM, Pa Ning, Nha Trang .... D6 1a ngudn cong viéc rat 16n
danh cho nhitng don vi xay dung c6 kinh nghiém, uy tin va chat lrong.

Hé théng quan ly cua cdng ty da dugc hoan thién va du viing manh vuot qua kho
khan thir thach. Bo may nhan su ciing da phat trién manh va lién tuc duoc nang cao
trinh d6 quan ly va chuyén mon.

Ning lyc tai chinh viing manh 1a yéu té quyét dinh dén viéc dau tuw may maoc thiét bi,

va dap tng vén luu dong cho du an. Do d6 tién do va chat luong cua dy &n s& dugc

dam bao.

Nhéng nhan té kho khan

— Cudc khung hoang kinh té thé gioi da tac dong sau sic dén nén kinh té Viét

Nam noi chung va cac doanh nghiép noi riéng, dac biét la cac doanh nghiép
hoat dong trong linh vuc dau tu xay dung. Mac do anh hudong caa nd khéng chi
trong nam 2008, 2009 ma cd thé kéo dai mot vai nam téi.
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— Viét Nam gia nhap WTO, do do gia ca nguyén vat liéu cua nganh xay dung cé
thé bi anh huong khi cé su bién dong trén thi truong thé giéi phan nao da anh
huang dén gia thanh san pham va loi nhuan caa cong ty.

— Nhiéu tap doan va cong ty xay dung 16n trong va ngoai nudc d va dang tham
nhap va mo rong hoat dong kinh doanh tai Viét Nam, do do thi truong xay dung
s& c6 nhitng canh tranh gay gat.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khéc trong cling nganh
8.1. Vithé cia Cong ty trong nganh

COTECCONS la cong ty c6 kha nang thuc hién céac loai céng trinh hién dai va quy md
I6n trong ca nudc hién nay. Cong ty c6 hé thong quan ly va nhan sy viing manh, on dinh
va dang trén da phat trién manh.

Vé nang lyc tai chinh, cong ty sé hitu ngudn vén chi so hitu 1én dén 1.000 ty dong, dua
déap ing cho hoat dong san xuat kinh doanh va khéng phai vay tir ngan hang 1a mot loi thé
rat 16n do khéng chiu &p luc chi phi tai chinh.

COTECCONS quan tam va dau tu ddng muac dén an toan lao dong, chat lwong va tién do
cong trinh d4 tao dwoc niém tin va uy tin trén thuong truong. Dicu nay gép phan mang lai
gia tri vo hinh cho san pham cua Chu dau tu.

So sénh véi mot sb cong ty hoat dong trong linh virc xay dung hién dang niém yét trén So
Giao dich chiing khoan, dé c6 thé thay rd vi thé caa COTECCONS trong nganh xay dung.
Théng ké doanh thu, lgi nhuan ciing nhu ty suat sinh 16i trén doanh thu dugi day 1a mot vi

du cho thay hiéu qua hoat dong SXKD ctia Cong ty.

Pon vj tinh: Triéu dong

2008 9 thang dau nam 2009
z o . 2 % LN
Doanh nghiép Doanh | TongLN | % LN’tru’(rc Doanh Tong LN trude
thu truéc thue/DT N truéc £
k £ "\ thu thuan £ thue/DT
thuan thue thuan thue N
thuan
Cty CPXD Cotec 1.823.189 167.403 9,18% | 1.447.682 | 188.722 13,04%
(COTECCONS)
Cty CP Xay dung s6 5 832.659 40.804 4,90% 860.942 34.529 4,01%
(SC5)
Cty CPXD&KD bia é¢ 695.985 10.747 1,54% | 1.337.148 25.845 1,93%
Hoa Binh (HBC)
Cong ty CP XD Céng 471.686 11.709 2,48% 303.480 23.537 7,76%
nghiép (DESCON)

Nguon: BVSC va Béo céo tai chinh 2008,9 thang dau nam 2009 cia cac Cong ty
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8.2. Péi thi canh tranh

Ngoai nhitng di tha canh tranh trong nuée (nhu Vinaconex, Séng Ba, Cofico, CTCP xay
dung va kinh doanh dia 6c Hoa Binh - HBC, CTCP Pau tu va phat trién xay dung-
Investco, Cong ty C6 phan xay dung cdng nghiép - Descon...), COTECCONS con sé& phai
dbi mat véi sy canh tranh gay gat tir nha thau nudc ngodi vai nang luc tai chinh manh,
cong nghé¢ k¥ thuat cao.

8.3. Pinh hwéng chién lwgc phat trién caa Cong ty

Can ctr vao su danh gia vé tiém nang va xu hudng phat trién cia nganh xay dung va bat
dong san cua Viét Nam, COTECCONS xac dinh s& tiép tuc phat trién manh linh verc kinh
doanh cét 18i c6 thé manh 14 xay ldp, ngoai ra COTECCONS tiép tuc dau tu vao linh vyc
ddu tw kinh doanh bdt déng sdan - trén co s nang luc va kinh nghiém caa linh virc quan
ly va thi cong xay dung von co.

Ngoai ra, COTECCONS tiép tuc nghién ciru mo rong pham vi va nganh nghé kinh doanh
khac khi c6 diéu kién va hiéu qua dwa trén uu thé san c¢d vé nguon luc, kinh nghiém, thi
truong va thuong hiéu cia COTECCONS.

a) Vé linh viec xay ldp

Pay van la linh vuc hoat dong chinh cia COTECCONS véi thuong hiéu manh trén thi
truong xay dung. Trong giai doan 5 nam sap téi (2010 - 2014), COTECCONS xac dinh
rang doanh thu va loi nhuan tir hoat dong xay lap s& van chiém ty trong Ion trong toan bo
co cau doanh thu hang nam caa Cong ty, cu thé bang nhirng dinh hudng nhu sau:

> Dua trén uu thé vé ngudn tai chinh 6n dinh sian c6, COTECCONS sé tdp trung
manh va dét phé vao vigc ddu tw cdi tién trang thiét bi va cong nghé thi cong
xay deng hién c6 cho ngang bang trinh d véi cac doanh nghiép cuing nganh nghé
trong khu viuc ASEAN va thé gioi nham tiét kiém chi phi, ting nang suat lao
dong, rat ngan tién do va nang cao chét lugng thi cdng cac cong trinh xay dung
cia COTECCONS. Céng ty khéng ngirng té chirc nhitng chuyén tham quan, hop
tac, nghién ciru hoc tap kinh nghiém va chuyén giao nhiing cong nghé, thiét bi thi
cong xa@y dung mai ciing nhu &p dung nhitng vat liéu xay dung mai va bién phép
thi cong tién tién tir cac d6i tac ¢ uy tin & nudc ngoai nham muc tiéu ludn chiém
vi tri dd@n ddu vé cong nghé va thiét bi thi cong trong cac doanh nghiép thi cong
xay lap ngoai quéc doanh ¢ Viét Nam.

> Phat trién va hoan thién cong tac quan ly thi cong va thi cong Co dién lanh, day
manh mé hinh tng thau toan b cac cdng trinh.

> Vé phat trién ngudn nhan luc cho mang thi cong xay lap, dua trén luc luong hién
c6 chi yéu 1a doi ngii can bo quan ly chuyén nghiép tai cac cong truong xay
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dung, cac Poi thi cong va doi ngii ki thuat vién, céng nhan k¥ thuat cé tay nghé,
COTECCONS sé tiép tuc cong tac dau tu va phét trién theo chiéu sau trong viéc
huan luyén, dao tao va dao tao lai nham nhan rong mé hinh Ban Chi huy va Pgi
thi cdng chuyén nghi¢p. COTECCONS hudng téi muc tiéu ngay cang chuyén
mon hod sau hen néa trong ting linh vec thi cdng xay ldp cho cd can bé qudn
ly va cac luc lwong cong nhan cé tay nghé. Cong ty s& phét trién cac hinh thirc
hop téac, lién két dao tao véi céac truong Pai hoc, truong day nghé, cac co s¢ dao
tao trong va ngoai nudc dé nang cao kién thic cho doi ngii nhan s, bd sung nhan
lyc cho cong ty tir nhan sy cap cao dén nhiing cong nhan lanh nghé.

> Duy tri mdi quan hé mat thiét voi cac khach hang truyén thong va co tiém nang,
tiép tuc tim kiém, mo rong va thiét 1ap quan hé véi cac khach hang méi, nhit 1a
nhitng khach hang cé tinh chuy@n nghiép va doi hoi cong trinh ¢é chat luong cao
nam trong nhdm phan khuc thi truong truyén thdng cua Cong ty.

> Ting cuong kiém soét cong tac an toan lao dong va vé sinh cdng nghiép tai céc
cong truong.

> Nghién cau cai tién hinh thic to chic thi cong dé tang nang suat, tiét kiem chi phi
mang lai hiéu qua cao nhat.

b)  Vé linh veec kinh doanh bédt déng sdn

COTECCONS dénh gi4 trong vong 5 dén 10 nam t6i nhu cau vé nha &, van phong cho
thué, trung tdm thuong mai va céc co s ha tang khac cua Viét Nam sé& tang . Vi nang
luc va kha ning tai chinh vitng chic va kinh nghiém xay dung sin ¢ , COTECCONS c6
day du cac yéu té dé tra thanh chii dau tu kinh doanh bat dong san chuyén nghiép.

Thoi gian téi, COTECCONS tiép tuc phat huy va sir dung hop Iy nhitng ngudn luc, uu thé
s& truong d6 1a kinh nghiém caa doi ngii can bo trong linh vuc quan ly va thi cong xay lap
két hop véi cac dbi tac cd thé manh vé dat dai, hop tac dau tu phét trién cac du &n kinh
doanh bat dong san.

Déi vai cac du 4n dau tu dang hop tac hién tai, COTECCONS s& danh gia va sang loc lai
cac dy &n . Néu xét thay cac du an co tiém nang thi tiép tuc dau tu, ddi voi cac dy an co
tinh kha thi khéng cao thi s& can nhac phuong an thu hoi va bao toan vén .

9. Chinh sach d@i véi nguoi lao dong

9.1. So lwong ngudi lao ddng trong Cong ty

Tong s6 lao dong cua Cong ty tai thoi diém 31/07/2009 1a 454 ngudi, co cau lao dong
theo trinh d¢ dugc thé hién trong bang sau:
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Trinh d6 S6 CB.CNV Ty trong
Trén Dai hoc 6 1,32%
Pai hoc 244 53,74%
Cao dang, trung cap 49 10,79%
Nhéan vién nghiép vu 155 34,15%

Téng cong 454 100%

9.2. Chinh sach déi véi nguoi lao dong

Liy con ngudi 1a trung tdm theo phuong cham “Con nguoi 1a chia khéa cua sy thanh
cdng”, nhan sy cua COTECCONS dugc quan tdm ding muc véi ché do ddi ngo thoa
déng, diéu kién lam viéc tét giup nguoi lao dong phat huy hét kha niang dé déng gop
cho hoat dong kinh doanh cua Cong ty.

a) Chinh sach lwong, thuweng, phuc lei cho ngwai lao déng

Dé can bang loi ich cua nguoi lao dong trong lgi ich cua toan cong ty, Ban lanh dao da
xay dung chinh sach lwong thuang hop Iy, dua trén tiéu chi vé hiéu qua cong viéc va chuc
vu dam nhiém. Binh ky 3 thang, Hoi ddng lwong cong ty trén co s¢ dé xuat caa phu trach
cac bo phan s& xem xét, diéu chinh hop Iy vé tién luong cho CB-CNV.

Ngoai ra cong ty con xét thuang vao cac dip I&, tét hoac thuong dot xuat cho CB-CNV ¢
nhiéu cai tién trong cong viéc, hoan thanh xuat sic cong viéc duogc giao dé khich 1¢ tinh
than lam viéc cho CB-CNV, g6p phan nang cao hiéu qua kinh doanh.

Cong ty ciing dam bao day du cac quyén loi cua nguoi lao dong theo quy dinh cua Phép
luat nhu ché do hiém x4 hoi, bao hiém y té, bao hiém that nghiép, nghi phép, khdm stic
khoe dinh ky ... .

Cong doan cong ty thudng xuyén t6 chic cac chuyén tham quan du lich, nghi dudng; duy
tri phong trao vin thé my nham dam bao strc khoe va nang cao tinh than doan két ; thuong
xuyén quan tam dén gia dinh cua nguoi lao dong nhu té chac tham viéng khi 6m dau,
tang qua cho cac chéau 1a con em CB-CNV c6 thanh tich hoc tap tét ... . Nhiing chinh séch
phc loi trén caa cong ty d gilp nguoi lao dong gan két va thuc su an tam trong cong
Viéc.

b)  Chinh sach tuyén dung, dao tao

Tuyén dung: Ban hanh quy ché tuyén dung cu thé dé ap dung thdng nhat trong toan
cdng ty. Tiéu chi tuyén dung cua cong ty 1a vu tién phat trién nguén nhan lyc tré dugc
dao tao bai ban, c6 trinh @6 chuyén mon, nang dong va nhiét tinh vaéi cong viéc.

Cdng tac dao tqo va nang cao tay nghé: Cong ty chi trong day manh cac hoat dong dao
tao, boi dudng nang luc hoat dong, ki nang vé quan ly déi vai can bo quan ly, ky nang vé
chuy&n mén, nghiép vu déi véi cong nhan, nhan vién tai cong truong.
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= P30 tao nhan vién méi: sau khi duoc tuyén dung, nhan vién méi s& dugc Cong ty to
chuc dao tao dé nam rd vé noi quy lao dong, trach nhiém quyén han duoc giao, phuong
phap va ky nang thuc hién cong viéc.

» Pao tao tai noi lam viéc: tuy thuoc vao kinh nghiém, trinh dg, nang luc cua can bo,
nhan vién Cong ty s& duoc phan cong cong viéc phi hop tir don gian dén phuc tap, tir
cap thap dén cap cao hon.

= Pao tao khdng thuong xuyén: Cir can bo tham gia cac 16p néng cao trinh do nghiép vu
hodc khuyén khich tao diéu kién vé thoi gian, hd trg kinh phi & CB-CNV nang cao
trinh do, kién thie 1am viéc hiéu qua hon.

= Hoc tap kinh nghiém, k¥ thuat thi cong tir nuéc ngoai: Thuong xuyén té chic cho céc
can bo quan 1y va chuyén vién di tham quan céc cong trinh & nuéc ngoai dé trao doi
kinh nghiém va hoc tap, cap nhat ky thuat méi, hién dai trong xay dung. Moi nhitng
chuyén gia nudc ngoai dén thuyét trinh, huéng dan cho k§ su, kién trdc su nhitng cong
nghé, bién phéap thi cong tién tién trong khu vuc va trén thé gisi. T6 chac budi hoi thao
dé pho bién va dao tao ndi bo cdng ty thuc té kinh nghiém tai cac céng trudng thi cong.

c)  Biéukién lam vigc

Thoi gian 1am viéc: Cong ty thuc hién ché do lam viéc 48 gio/tuan, ngoai ra co thé 1am

thém gio dé c6 thé dap ung yéu cau cong viéc, nhung van dam bao ché do nghi ngoi

va lam viéc theo ddng quy dinh cuaa phap luat.

Piéu kién lam viéc: Noi lam viéc khang trang, thodng mat, trang bi day du dung cy,

thiét bi hd tro cong viéc. Cong ty ciing trang bi day du, dung cu va d6 bao ho lao dong

cho CBNV lam viéc tai céng trudng cd yéu cau vé an toan lao dong.

Phu cdp lam viéc: Tat ca CB-CNV duoc hd trg suat an trua va tién dién thoai theo chi

phi hop ly. Nhitng CBNV lam viéc ¢ cong truong xa dugc cong ty thanh toan vé may

bay/tau xe cho hai luot di va vé hang tuan hoic hang thang tluy theo vi tri dia ly cua
cong trinh.

10. Chinh sé&ch cé tirc, phat hanh cé phiéu thwéng ciaa Cong ty

Cong ty tién hanh tra ¢ tuc cho cd ddng khi kinh doanh c6 14i, hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh cua phap luat, dam bao thanh toan du
cac khoan ng va cac nghia vu khac dén han phai tra.

Cb ttc s& duoc chi tra tir loi nhuan sau thué cua Cong ty nhung khéng dugc vuot qua mac
do HPQT d& xuat sau khi da tham khao y kién cac cb déng tai DPHDCD. HPQT c6 thé
tam wng ¢ tac gitra ky néu xét thay viéc chi tra nay phd hop voi kha ning sinh 1oi cua
Cong ty.
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HDQT c6 thé d& nghi PHDCPD thong qua viéc thanh todn toan bo hay ting phan cé tic
bang nhitng tai san cu thé (cé phiéu, trai phiéu da thanh toan hét tién mua do cong ty khac
phat hanh) va HPQT la co quan thyc thi nghi quyét vé viéc nay.

Tinh hinh phan phdi ¢d tic va phét hanh cb phiéu thuong, quyén mua c6 phan phét hanh
thém tir nam 2004 dén nay:
« Nim 2004: Cong ty chia ¢ tirc bang tién mat trong nam: 10% vén cb phan.
« Niam 2005: Céng ty chia co tic bang tién mat trong nam: 24% vén co phan.
« Niam 2006: Cong ty chia ¢ tirc bang tién mat trong nam: 24% vén ¢ phan.
Ngay 1/10/2006 duoc sy nhat tri cuia DPHDCD, Cong ty quyét dinh ting von diéu Ié tir
15,2 ty 1én 35 ty bang hinh thirc chia c6 phiéu thuong cho co dong hién hitu theo ty 1¢ 1:1
bang Qu¥ dau tu phét trién dong thoi phat hanh thém 46.000 CP cho cac CBCNYV theo gia
200.000 d/CP (ménh gia mdi c6 phan 1a 100.000 d).
« Nim 2007: Cong ty tam tng cb tac bang tien mat nam 2007 12 18% vén co phan.
v/ Théng 01 nam 2007, d&& dau tu md rong linh vuc bat dong san va dé bo sung cho
nhu cau vén pha hop véi viéc thuc hién ké hoach san xuat kinh doanh nam 2007,
duoc sy nhit tri cua Pai hoi dong ¢ dong, Cong ty COTECCONS da quyét dinh
tang vén diéu I¢ tir 35 ty dong lén 59,5 ty ddng theo phuong thic sau:
= Chia ¢b tac bang cb phiéu cho c6 déng hién hitu bang nguén lgi nhuan chua
phan phdi theo ty Ié 2:1. Tong s6 ¢6 phiéu chia ¢6 tuc 1a 175.000 CP (ménh
gia 100.000 ddng/cd phiéu), twong tng 17.500.000.000 dong (Muoi bdy ty
nam tram triéu dong).

= Ban cho c6 d6ng hién hitu theo ty 1& 5:1 véi gia 500.000 ddng/1 cb phan -
ménh gia mdi c6 phiéu 1a 100.000 dong. Téng s6 c6 phan ban la: 70.000 CP,
tuong tng véi sb tién thu vé 12 35.000.000.000 ddng (ba muroi lam ty dong).
v Thang 4/2007, ménh gia c6 phiéu caa COTECCONS d4 dugc chuyén doi tur
100.000 dong/ ¢6 phiéu thanh 10.000 dong/co phiéu.
v Thang 6 nam 2007, duoc su nhat tri cua DPai hoi déng cé dong, Cong ty
COTECCONS d4 quyét dinh ting vén diéu Ié tir 59,5 ty dong Ién 86,2 ty déng
theo phuong thirc sau:
= Chia ¢ tiic bang ¢ phiéu cho ¢ ddng hién hiru bang nguon loi nhuan chua
phan phéi theo ty 1 5:2 (ménh gia 10.000 dong/cod phiéu). Téng sé ¢o phiéu
chia ¢ tuc 14 2.380.000 CP, twong tng 23.800.000.000 dong (Hai mucoi ba ty
tam tram triéu dong).

= Bén cho CBCNV cua Cong ty theo gi& 40.000 ddng/1 ¢ phan - ménh gia mdi
cb phiéu 1a 10.000d. Téng s6 c6 phan ban la: 290.000 CP, twong (ng Véi sb
tién 1a 2.900.000.000 dong (Hai ty chin tram triéu dong).
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v Thang 7 nam 2007, duoc su nhit tri cia Dai hoi dong cd dbng, Cong ty
COTECCONS da quyét dinh tang von diéu I¢ tir 86,2 ty déng 1én 120 ty déng
theo phuong thirc chao ban cho cac ddi tac chién lugc véi gia ban 1a 165.000
ddng/cod phiéu (Ménh gi: 10.000d/CP).

e Nim 2008: Cong ty chia co tirc bang tién mat trong nam: 24% vén co phan.

° Nam 2009:

v Thang 6/2009, thuc hién Nghi quyét Dai hoi déng cd dong nam 2008, Cong ty
COTECCONS d4 quyét dinh tang vén diéu Ié tir 120 ty dong lén 184,5 ty ddng

theo phuong thirc sau:

Véi mirc von diéu 18 hién tai 12 184,5 ty d¢ong, Cong ty s& duy tri mic ¢b tirc nam tir nam

Chia ¢b tic bang cb phiéu cho c6 d6ng hién hitu bang nguén lgi nhuan chua
phan phdi theo ty 1& 2:1 (ménh gia 10.000 ddng/cod phiéu). Tong sb ¢o phiéu
chia ¢ tuc 1 6.000.000 CP, twong wng 60.000.000.000 dong (Sau muoi ty

dong).

Béan cho CBCNV cuia Cong ty theo gia 20.000 d¢ong/1 c6 phan - ménh gia mdi
c6 phiéu 1a 10.000d. Tong s6 ¢6 phan ban la: 450.000 CP, twong @ng Vai sb

tién 1a 4.500.000.000 dbng (Bon ty nam tram trigu dong).

2009 dén nam 2010 1a 20%/ nam tinh trén ménh gia.

11. Tinh hinh hoat d¢ng tai chinh

11.1. Cac chi tiéu co ban

Nam tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thlic vao ngay 31 thang 12
hang nam. B&o céo tai chinh cua Cong ty trinh by bang déng Viét nam, duoc lap va trinh
bay theo ding moi quy dinh cua ting chuian muc, thdng tu hudng dan thuc hién chuan
muc va Ché do ké toan hién hanh dang ap dung.

a) Trich khdu hao tai sdn cé dinh

Tai san cb dinh cua Cong ty duoc khau hao theo phwong phéap khiu hao duong thang dé
trir dan nguy@n gié tai san ¢ dinh theo thoi gian st dung wdc tinh, phi hop véi Quyét
dinh s6 206/2003/QB/BTC ngay 12/12/2003 cua Bo truong Bo Tai chinh vé ban hanh ché
d6 quan ly, sir dung va trich khau hao TSCB. Thoi gian khau hao 4p dung tai Cong ty:

Nha xudng, vat kién tric 06 nam
May méc thiét bi, Phuong tién van tai 03-06 nam
Thiét bi van phong: 03-05 nam
Phan mém ké toan: 03 nam
Quyén sir dung thwong hiéu: 05 nam
Quyén sir dung dat: 49 nam
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b) Thu nhdp binh quan

Thu nhap binh quan hién nay cua CB-CNV gian tiép trong Cong ty khoang 10 triéu
ddng/ngudi/thang.

¢) Thanh toan cac khodn ng dén hgn

Cong ty thuc hién tét cac khoan ng dén han. Can ci vao cac béo céo kiém toan nam 2007-
2008, Cong ty d4 thanh toan ddng han va day dua cac khoan no.

d) Cac khodn phdi ngp theo ludt dinh

Cong ty thuc hién nghiém tdc viéc nop cac khoan thué VAT, thué thu nhap doanh nghiép
theo quy dinh cta Nha nudc.

Cong ty dang trong giai doan huang wu ddi mién giam thué thu nhap doanh nghiép theo
hudng dan tai thong tu s6 128/2003/TT-BTC ngay 22/12/2003 cua Bo Tai chinh. Cong ty
dugc mién thué TNDN trong 2 nam 2005, 2006 va giam 50% trong 3 nam tiép theo (2007
dén 2009).

e) Trich Igp cac quy

Theo quy dinh cua Luat Doanh nghiép, viéc trich 1ap va stir dung cac quy hang nam sé do
Pai hoi dong c6 déng quyét dinh. Cong ty thuc hién viéc trich lap cac quy theo Piéu 18 to
chtrc va hoat dong cua Céng ty va quy dinh ctaa phap luat hién hanh.

S6 du cac quy va loi nhuan con lai chua phan phdi tai thoi diém 31/12 cua nam 2007,

2008 va 30/09/2009 nhu sau:
Pon vj tinh: dong

CAC QUY 31/12/ 2007 31/12/2008 30/09/2009
Quy du phong tai chinh 8.631.577.078 14.900.797.758 22.110.177.484
Quy dAu tu va phat trién 518.147.275 84.670.678.158 109.670.678.158
Qug khen thuang va phic loi 10.765.854.937 14.681.119.941 (3.107.392.166)
Loi nhuan chua phan phéi 93.987.853.381 96.630.809.483 143.853.810.209
Téng cong 113.903.432.671 210.883.405.340 272.527.273.685

Nguon: Béo céo kiém toan nam 2007, 2008 va 9 thang dau nam 2009
f) Téng dw ne vay hién nay
Tai thoi diém 31/12/2008 dén nay, COTECCONS khéng cé vay no ngin, dai han.

g) Tinh hinh cdng ng hién nay
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Cac khoan phai thu:

Pon vj tinh: dong

31/12/2007 31/12/2008 30/09/2009

Chi tiéu No No No

Tong sb qua Tong so qua Tong sb qua

han han han
Phai thu caa khach hang | 166.061.111.840 | - 131.543.311.915| - |204.540.119.887 | -
Tra truéc cho nguoi ban 6.153.225.649 | - 20.311.488.016| - 21.092.617.575| -
Céc khoan phai thu khac 976.000.110 | - 2.553.569.573| - 11.719.480.022 | -

Téng cong 173.190.337.599 154.408.369.504 237.352.217.484

Nguon: Béo cdo kiém toan nam 2007, 2008 va b&o co quyét toan 9 thang dau nam 2009

Cac khoan phai tra:

Pon vi tinh: dong

31/12/2007 31/12/2008 30/09/ 2009
Chi tiéu - : - ' . '
! Tong so Ng:]nua Tong so Ngfnua Tong so Ngfnua
Ne' ng&n han 160.531.871.968] - | 250948521182 -  |325.847.220271 -
Vay va ng ngan han - - - - o
Phai tra ngudiban | 61.745.044.131 - 56.655.708.600 - | 68.303.424.484 -
Nguoi mua tra treéc | 6.204.834.449) - 93.843576.619 - | 82.891.205.779 -
Cac khoan phai n
NT\T 0an PRalop 1 59 500558.073 - | 33.471.866510 - | 47.731.266.223 -
Chi phi phai tra 26.403.223547 - | 27.883.480.778] - | 97.320.398.015
Phai tra, phai nd
khZ(I: 14, PNAINOD 1 43 668.730.768] - | 43.684.320657| - | 21.183.235.687 -
Du phong phai tra 2.009.472.000 4.409.558.928 8.417.690.083
ngan han
Ng' dai han 0 - 46.789.664 - 27.871.664 -
Dy phong tro cap 46.789.664 27.871.664
mat viéc 1am
Téng 169.531.871.968 259.995.310.846 325.875.091.935

Nguon: Béo céo kiém toan nam 2007, 2008 va bao cao quyét toan 9 thang dau nam 2009

h) Hang tén kho

Chi tiét hang tdn kho tai thoi diém 31/12/2007, 31/12/2008 va 30/09/2009 nhu sau:

Pon vj tinh: dong

HANG TON KHO 31/12/2007 31/12/2008 30/09/2009
Chi phi SXKDDD 100.475.980.812 149.511.515.404 128.005.603.708
Téng cong 100.475.980.812 149.511.515.404 128.005.603.708

Nguon: Béo cao kiém toan nam 2007, 2008 va b&o cao quyét toan 9 thang dau nam 2009
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11.2. CAc chi tiéu tai chinh chi yéu

Céc chi tiéu Nam 2007 Nam 2008

1. Chi tiéu vé kha niang thanh toan

Hé s6 thanh toan ngan han 4,23 2,92
Hé sb thanh toan nhanh 2,08 1,39
2. Chi tiéu vé co' ciu von

Hé s6 no/Tong tai san 17,50% 22,49%
Hé s no/Vén cha sé hitu 21,5% 29,50%
Hé s \Vén chu s hiru/Téng nguon vén: 81,39% 76,24%
3. Chi tiéu vé ning luc hoat déng

Vong quay tong tai san 1,39 1,58
Vong quay tai san ¢ dinh 43,54 28,00
\ong quay tai san luu dong 1,88 2,40
\ong quay cac khoan phai thu 9,20 11,13
Vong quay céac khoan phai tra 9,01 8,49
Vong quay hang ton kho 18,23 14,59
4. Chi tiéu vé kha nang sinh lgi

Heé sb lgi nhuan sau thué/doanh thu thuén 9,32% 7,91%
Hé s loi nhuan sau thué/Tong tai san 12,94% 12,47%
Hé sb loi nhuan sau thué/Von chi so hitu 15,90% 16,36%
Hé s loi nhuan HDKD/doanh thu thuan 10,52% 9,02%

12. H@éi ddng quan tri, Ban Tong Giam dac, Ban kiém soat, Ké toan truéng

12.1. Danh sach thanh vién Hgi dong quan tri
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a) Cha tich HDQT
Ong Nguyén B4 Dwong:  Chi tich HPQT kiém Tong Giam déc Cong ty
Giéi tinh: Nam

S6 CMND: 024281981 Ngay cap:11-08-2004  Noi cap: TP.HCM
Ngay thang nam sinh: 22-04-1959

Noi sinh: Nam binh

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam Dbinh

bia chi thuong tru: 68 A Hoang Hoa Tham, P.7, Q. Binh Thanh, TP HCM

S6 dién thoai lién lac & co quan: 39979168-39979169

Trinh @ van hoa: 12/12

Trinh d6 chuyén man: Kién Trdc Su

Qua trinh c6ng tac:
05/1985 — 04/1988: Cdng tac tai Vién Xay ’du:ng Cong Nghiép truc thuéc Bo
Xay Dung- churc vu Kién truc su.
05/1988 — 04/1990:  Cong tac tai Cong ty Giay Phi Lam tryc thuoc Bo Xay
dung — Pho Phong Xay Dung Co Ban.
05/1990 — 05/2002:  Cong tac tai Cong ty Cong Nghiép nhe sé 2 - DESCON
da gitr qua cac chuc vu:
12/1994 — 05/1999:  Pho Giam Bébc Xi Nghiép xay dung va trang tri noi that.
06/1999 — 02/2000:  Giam dbc Xi Nghiép Xay Dung S6 1
03/2000 — 05/2002:  Ph6 Giam Béc Cong ty Xay dung DESCON.
06/2002 — 08/2004:  Ph6 Giadm déc kiém Giam déc Khdi Xay Lap- Cong ty
KTXD va VLXD COTEC
08/2004 — nay: Chu Tich HDQT, Tong Giam Déc COTECCONS.
Chuc vy cong tac hién nay & Cong ty: Chu tich HPQT, Tong Giam Béc
Chuc vy hién dang nam gitr & céc to chirc khac:
+ Cha Tich HPQT Cong ty C6 phan Pau tu XD Uy Nam - UNICONS
+ Chu Tich HPQT c6ng ty C6 phan dau tu Phi Hung Gia
S6 ¢6 phan nam gii: 2.324.300 cb phan
Trong do: + S¢ hiru ca nhan: 1.058.800 cé phan
+ Pgi dién s¢ hiu: 1.266.000c6 phan
Ngudi ¢6 lién quan nam gii ¢ phan:
= Ong Nguyén Xuan Pao -Em O.Nguyén Ba Duong.Sé luong CP nam giir: 63.200 CP
»  Ong Nguyén Van Hung - Em O.Nguyén B4 Duong.Sé luong CP nam giir: 39.550CP
= Ong Nguyén Quéc Vin— Em O. Nguyén B4 Duong.S6 lwong CP nam giir: 3.750CP
Cac khoan ng ddi véi cong ty: Khdng co
Hanh vi vi pham phép luat: Khéng
Quyén loi mau thuan véi loi ich caa Cong ty: Khéng
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b) Thanh vién HPQT
Ong Nguyén Sy Céng: ~ Thanh vién HPQT

Giéi tinh: Nam

S6 CMND: 150887852 Ngay cap:29-03-2002- Noi cap: CA Thai Binh.
Ngay thang nam sinh: 04-06-1970

Noi sinh: Théi Binh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Théi Binh

bia chi thuong tra: 382/7 Quang Trung, Phuong 10, Go Véap, TP HCM
S6 dién thoai lién lac & co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh @6 chuyén mon: K§ Su Xay Dung

Qua trinh c6ng tac:
06/1994 — 09/1994: Cong tac tai Cong ty Tu Van Xay Dyng — Bo Cong
nghiép nang (THIKECO)

10/1994 -03/1996:  COng téc tai Cong ty cp May Xay dung Huy Hoang.
01/1996 — 12/1996: Cong tac tai Cong ty ZENITAKA (Nhat Ban).
01/1997 - 03/1998:  Cdng tac tai Cong ty FUJITA (Nhat Ban)
04/1998 — 12/1998:  C6ng tac tai Cong ty Xay dung DD&CN sé 1 Bong Nai.
01/1999 — 06/2002:  Cdng tac tai Cong Ty C6 Phain XDCN — DESCON.
07/2002 — 08/2004: Cong tac tai Cong ty KT XD & VLXD COTEC.
09/2004 -12/2008:  Cong tac tai Cong ty (;6 Phan Xay Dung COTEC
(COTECCONS). — Pho Tong Gidm boc, Gidm doc Khoi
xay lap .
1/2009- Nay . Tong giam dbc Cong ty CP Pau tu Xay dung Uy Nam
Chure vu cong tac hién nay ¢ Cong ty: Thanh vién HBQT
Chtic vu hién dang nam giir ¢ c4c to chie khac:
+ Thanh vién HDQT, Téng Giam dbc CTCP Pau tu Xay dung Uy Nam
(UNICONS)

S6 ¢6 phan nam gii: 375.000 c6 phan
Trong do: + S¢ hiru c& nhan: 375.000 c6 phan
+ Paqi dién so hiu: 0 ¢é phan
S6 ¢b phan nam giir cua ngudi ¢d lién quan: khdng
Cac khoan ng déi véi cong ty (néu cd): khong
Hanh vi vi pham phap luat (néu cd): khong
Loi ich lién quan ddi vai to chirc phat hanh (néu c6): khong
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c) Thanhvién HPQT
Ong Phan Huy Vinh: Thanh vién HPQT

Giéi tinh: Nam

S6 CMND: 024083972 Ngay cap:17-12-2002 Noi cap: CA TP HCM
Ngay thang nam sinh: 26-09-1972

Noi sinh: Vinh Phuc

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Vinh Phuc

bia chi thuong tra: 222/56/9 Bui Binh Tay, P 12, Q. Binh Thanh, TP HCM

S6 dién thoai lién lac & co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh @6 chuyén mon: K§ Su Thuy Loi
Qua trinh cbng tac:

1995 - 2002: Cong ty Xay Dung DESCON - Chi Huy truong.
2002 - 2004 Cong tac tai Cong ty KT XD & VLXD COTEC.
2004 — nay : Coéng ty C6 Phan Xay Dung COTEC (COTECCONS),

Giam ddc Khdi xay lap .
Churc vu cong tac hi¢n nay ¢ Cong ty: thanh vién HBQT
Chtic vu hién dang nam giir ¢ cac to chie khac:
+ Tong Giam déc Cong ty C6 phan Bau tu XD Phi Gia An.
+ Thanh vién HDQT; Phé TGP CTCP Pau tu Xy dung Phli Hung Gia
S6 ¢6 phan nam git: 381.500 c6 phan
Trong do: + S¢ hiru c& nhan: 381.500 c6 phan
+ Paqi dién so hiu: 0 cé phan
S6 ¢6 phan nam giir cua ngudi ¢d lién quan:
. Ba Phan Thi Thanh Lang — Chi cua Ong Phan Huy Vinh.
S6 lugng c¢b phan nam giir: 3.000 CP
. Ba Phan Thi Thu Hoa — Em caa Ong Phan Huy Vinh.
S6 luong cb phan nam git: 7.500 CP
Cac khoan ng ddi véi cong ty (néu c6): khdng
Hanh vi vi pham phap luat (néu c6): khong
Loi ich lién quan ddi véi to chirc phat hanh (néu cd): khdng
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d) Thanh vién HPQT
Ong Tran Quang Quan: Thanh vién HDPQT kiém Phé Téng Giam déc Cong ty
Giéi tinh: Nam

S6 CMND: 201100842 Ngay cap:03-02-1998 Noi cap: CA Pa Nang
Ngay thang nam sinh: 05-08-1973

Noi sinh: Pa Ning

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Pa Ning

bia chi thuong tra: 1F-15 Nguyén Thai Son, Phuong 3,Q.Go Vap, TP HCM
S6 dién thoai lién lac & co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh @6 chuyén mén: K§ Su Xay Dung
Qua trinh cbng tac:
1995 - 2002 : Cong ty Xay Dung DESCON
2002-2004 : Cong tac tai Cong ty KT XD & VLXD COTEC.
2004 — dénnay : Cong ty Co Phan Xay Dyng COTEC (COTECCONS) —
Pho Tong Giam boc, Giam doc Khoi xay lap
Chtic vu cong tac hién nay & Cong ty: Thanh vién HPQT, Ph6 Tong Giam Déc
Chtic vu hién dang nam gitr & cac t6 chuc khac:

+ Thanh vién HDQT Céng ty C6 phan Xay dung Uy Nam.
S6 ¢6 phan nam gitr: 306.500 c6 phan
Trong do: + S¢ hitu c& nhan: 306.500 co phan

+ Pgi dién s¢ hiu: 0 co phan
S6 ¢6 phan nam gitt cua ngudi ¢o lién quan: Khdng c6
Céc khoan ng ddi vai cong ty: khong
Hanh vi vi pham phap luat: khéng
Loi ich lién quan dbi véi t6 chac phét hanh (néu cb): khdng
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e) Thanhvién HPQT

Ba Ha Tiéu Anh: Thanh vién HPQT kiém Ké toan truong Cong ty

Ho va tén: Ha Tiéu Anh

Gi¢i tinh: N

S6 CMND: 023747266 Ngay cip:06-11-2007 Noi cap: CA TP HCM
Ngay thang nam sinh: 21-07-1972

Noi sinh: Nghé An.

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Ha Tinh

bia chi thuong tra: 62D/24 Nguyén Hong, P.11, Q. Binh Thanh, TP HCM
S6 dién thoai lién lac ¢ co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  Cu Nhan Kinh Té
Qua trinh cbng tac:

1996 — 2002 . Cong ty Xay Dung DESCON.
2002 — 2004 . Congty COTEC.
2004 - dénnay : Thanh vién HDQT kiém K¢ toan truong Cong ty.

Chirc vy ¢6ng tac hién nay ¢ Cong ty: Thanh vién HPQT kiém Ké toan truong Cong ty
Chtrc vu hién dang nam giir ¢ c4c t6 chtc khac:

+ Truong Ban KS Cong ty C6 phan Pau tu XD Uy Nam (UNICONS).
+ Truong Ban KS Cong ty CP Bau tu Xay dung Phi Hung Gia.
S6 ¢6 phan nam gitr: 209.000 c6 phan
Trong do: + S¢ hitu ¢& nhan: 209.000 ¢6 phan

+ Pgi dién s¢ hizu: 0 co phan
S6 ¢6 phan nam git cua nguoi o lién quan: Khdng c6
Céc khoan ng dbi vai cong ty (néu cd): khdng
Hanh vi vi pham phap luat (néu cd): khong
Loi ich lién quan di véi t6 chac phét hanh (néu c6): khong.
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f) Thanhvién HPQT

Ong Lé Huy Phwong:

Ho va tén:

Gidi tinh:

S6 CMND:

Ngay thang nam sinh:
Noi sinh:

Quiéc tich:

Déan toc:

Qué quan:

bia chi thuong tru:

Thanh vién HPQT Céng ty C6 phan Xay dung Cotec
Lé Huy Phuong

Nam

011685919 Ngay cip: 15/10/2003 Noi cap: Ha Noi
23/03/1966

Ha Noi

Viét Nam

Kinh

Hoang Hoéa — Thanh Héa

T 38, Phuong Kim Lién, Béng Da, Ha Noi

S6 dién thoai lién lac ¢ co quan: 39979168-39979169

Trinh d6 van hoa:
Trinh @6 chuyén mon:
Quaé trinh cbng tac:

06/1994 — 02/1998:
06/1998 — 11/1998:
10/2001 — 12/2006:
12/2006 — hién nay:

12/12
Thac sy Tai chinh, Marketing

Giam déc ban hang — EAC Trading

Giam ddc ban hang — Cty Coca Cola
Giam bdc tiép thi - Cty lién doanh La Vie
Giam Ddc Pau tu — tap doan dau tu IPA

Churc vu cong t&c hién nay ¢ Cong ty: Thanh vién HDQT
Chtic vu hién dang nam gitr & cac t6 chuc khac:
+ Giam déc dau tu Tap Doan IPA

S6 ¢6 phan nam gitr:

Trong do:

0 cd phan
+ Sé hitu ca nhan: 0 ¢é phan
+ Pgi dién s¢ hizu: 0 c¢é phan

S6 ¢6 phan nam gitt cua ngudi ¢o lién quan: Khdng c6

Céc khoan ng dbi vai cong ty (néu cd): khdng

Hanh vi vi pham phap luat (néu cd): khong

Loi ich lién quan dbi véi t6 chac phét hanh (néu c6): khong.
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12.2. Danh sach thanh vién Ban Kiém soat
a) Trwéng Ban Kiém soét
Ong Tran Quang Tuén: Truéng Ban kiém soét.

Ho va tén: Tran Quang Tuén

Gi¢i tinh: Nam

S6 CMND: 024000959 Ngay cap:26-02-2002 Noi cap: CA TP HCM
Ngay thang nam sinh: 04-04-1974

Noi sinh: Quang Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Nam

bia chi thuong tru: S6 7 Hoa Tra, Phuong 7, Quan Phd Nhuan, TP HCM
S6 dién thoai lién lac ¢ co quan: 39979168-39979169

Trinh @6 van hoa: 12/12

Trinh @6 chuyén mon: Ky Su Xay Dung

Qua trinh cbng tac:
07/1996 — 03/1997: Cong ty Xay Dung RODIO (Italia)- Giam sat thi cong
04/1997 — 07/1998: Cbéngty FUJITA (Nhat Ban)- Giam séat thi cong.
08/1998 — 08/1999: Céngty SASI DELTA (Phap) — Giam sat cong trinh.
09/1999 — 12/2000: Céng ty KIMCO (Viét Nam) — Giam sét thi céng.
01/2001 - 06/2002:  Céng ty Xay Dung DESCON - Chi huy pho
06/2002 — dén nay:  Céng ty Co phén Xay Dung COTEC (COTECCONS)-

Giam doc Khoi Xay Lap.
Chirc vu ¢6ng tac hién nay ¢ Cong ty: Truong Ban Kiém soét, Giam déc KXL
Chtic vu hién dang nam gitr & cac t6 chac khac:

+ Thanh vién HPQT Céng ty CP DTXD Uy Nam (UNICONS)
S6 ¢6 phan nam gitr: 187.200 c6 phan
Trong do: + S¢ hitu c& nhan: 187.200 cé phan

+ Pgi dién s¢ hizu: 0 ¢é phan
S6 ¢6 phan nam gitr caa nguoi o lién quan:
. Ba Tran Thi Nga — Chi caa Ong Tran Quang Tuan.
S6 lwong cb phan ndm giir; 21.000 CP
Céc khoan ng di vai cong ty (néu cd): khdng
Hanh vi vi pham phap luat (néu cd): khong
Loi ich lién quan di véi t6 chac phét hanh (néu cd): khdng
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b) Thanh vién Ban kiém soat
Ong L& Mién Thuy: Thanh vién Ban kiém soat

Ho va tén: Lé Mién Thuy

Gidi tinh: Nam

S6 CMND: 024507906 Ngay c4p:07-03-2006 Noi cap: CA TP HCM
Ngay thang nam sinh: 02-07-1975

Noi sinh: Gia lai

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Binh Binh

bia chi thuong tra: 60/25D Pham Vin Chiéu, Phuong 14,Q.Go Vép, TP HCM
S6 dién thoai lién lac ¢ co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  Kién Trlc Su
Qua trinh cbng tac:

1998 - 2000: Cong ty Xay Dung Thanh Nién — Can bo ky thuat
2000 — 2001: Cong ty DESCON - Giam sat Cong truong.
2001 — dén nay: Cong ty C6 phan Xay duyng COTEC (COTECCONS) -

Giam déc Khéi XL 5
Chtic vu cong tac hién nay & Cong ty: thanh vién BKS, Giam déc Khéi XL 5
Chtie vu hién dang nam giir & cac t6 chuc khac: khdng
S6 ¢6 phan nam giir: 80.700 c6 phan
Trong do: + S¢ hitu & nhan: 80.700 c¢é phan
+ Pgi dién s¢ hiu: 0 co phan

S6 ¢6 phan nam gitt cua ngudi co lién quan:

. Ba Vi Thi Hong Hanh — Méi quan hé: Vo;

S6 ¢6 phan nam giir: 11.610 CP

Céc khoan ng di vai cong ty (néu cd): khdng
Hanh vi vi pham phap luat (néu cd): khong
Loi ich lién quan dbi véi t6 chac phét hanh (néu cd): khdng
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¢) Thanh vién Ban kiém soat
Ba Huynh Hong Mai: ~ Thanh vién Ban kiém soat

Ho va tén: Huynh Hong Mai

Gidi tinh: N

S6 CMND: 020618573 Ngay c4p:28-07-2003 Noi cip: CA TP HCM
Ngay thang nam sinh: 15-08-1959

Noi sinh: Vinh Long

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Vinh Long

bia chi thuong tra: 280/17 Cach Mang Thang Tam, P10, Quan 3, TP HCM
S6 dién thoai lién lac ¢ co quan: 39979168-39979169

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  Ctr Nhan Kinh Té
Quaé trinh cbng tac:
05/1979-09/1990: Cong ty Vat Tu Khoa Hoc Ky Thuat Chi nhanh TP
HCM, Nhan vién Ké Toan

10/1990-10/1994:  Cong ty Xay Dyung Cong Nghiép Nhe s6 2 —ké toan
11/1994-02/1998:  Cong ty Thiét Ké Cong Nghiép IDC — Ké Toan Truong
03/1998-04/2003:  Céng Ty Cb Phan Xay Dung DESCON- Ké Toan
05/2003-08/2004 Cong ty KT XD & VLXD (COTEC) - Ké Toan
09/2004-01/2007:  Cong Ty C6 Phan Xay Dyng COTEC (COTECCONS) —
Ké Toan
02/2007 dénnay:  Céng ty Cb Phén Pau Tu Xay Dung Uy Nam
(UNICONS) - Ké Toan.
Churc vu cong tac hién nay ¢ Cong ty: Khong
Chtre vu hién dang nam giir & cac t6 chuc khac: khdng
S6 ¢6 phan nam gitr: 90.060 c6 phan
Trong do: + S¢ hiru c& nhan: 90.060 cé phan
+ Pai dién sé hiu: 0 c6 phan
S6 ¢6 phan nam gitr caa ngudi o lién quan: Khdng co
Cac khoan ng dbi vai cong ty (néu cd): khdng
Hanh vi vi pham phap luat (néu c6): khong
Loi ich lién quan di vai to chire phét hanh (néu c6): khdng
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12.3. Danh s&ch thanh vién Ban Téng Giam doc, Ké toan truéng:
Téng Giam doc - Ong NGUYEN BA DUONG

- Ly lich trinh bay tai phan a cua Hoi déng quan tri.

Pho6 Téng Giam déc - Ong TRAN QUANG QUAN

- Ly lich trinh bay tai phan d cua Hoi dong quan tri.

Ke toan trweng — Ba HA TIEU ANH

- Ly lich trinh bay tai phan e cua Hoi dong quan tri.

13. Taisan

*_Gi4 tri tai san ¢ dinh hitu hinh theo bao céo quyét toén tai thoi diém 30/09/2009:

Pon vj tinh: dong

STT Khodn muc Ng‘(JI{’IéG”)gié G'a(g;g’[; lai | GTeLNG (%)
1 [Nha cira, vat kién tric 3.743.949.803|  2.897.945.116 77,40%
2 |May moc thiét bi 67.505.863.480|  43.177.755.564 63,88%
3 |Phuong tién van tai 6.640.729.206|  3.805.324.850 57,30%
4 |Dung cu quan ly 4.539.935.127 3.174.000.961 69,91%
Cong 82.520.477.706|  53.055.026.491 63,96%

Nguon: Bao céo quyét toan 9 thang dau nam 2009
*_Gi4 tri tai san ¢ dinh vo hinh theo bao c&o quyét toan tai thoi diém 30/09/20009:

Pon vj tinh: dong

STT Khodn muc Ng‘;&’g‘)gié G'a(g;gl’_r; lal | GTeLNG (%)
1 |Quyén sir dung dét 17.292.537.184|  16.653.140.777 96,30%
2 | Ban quyén, sang ché 452.193.561 276.340.513 61,11%
3 |Phan mém may tinh 247.304.967 220.402.058 89,12%
Cong 17.992.035.712 17.149.883.348 95,32%

Nguon: Bao céo quyét toan 9 thang dau nam 2009

* Bt dong san dau tu :64.662.555.400 dong

CHI TIET VE TAI SAN LA PAT PAI VA BAT PONG SAN

Tén tai san

Dién tich (m2)

Tinh trang sé hiru

A NHA KHO (NHA CUA, VAT KIEN TRUC)

1 Nha kho tai xa& An Pha — Huyén Di An-Binh Duong 1.900 Tai san trén dat

B KHO

1 Kho bai tai X An Phu — Huyén Di An — Binh Duong 24.012,5 49 nam (NN giao dt)

C BATDPONG SANPAU TU

1 L6 dat tai (236/2,236/6,109/8A) bién Bién Phu,P17-Q.BT 1.361 Dat va tai san trén dat
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14. Ké& hoach lgi nhuin va cé tirc giai doan 2009 - 2011

14.1. Ké hoach san xuit kinh doanh @3 dwoc Hdi ddng quan tri thdng qua

Can ct theo trién vong phat trién cua thi truong va tiém luc caa Cong ty, HPQT cong ty
d4 dé ra ké hoach SXKD cua cong ty lién tuc tiang truong véi toc do tang truong binh
quan cho giai doan tir nam 2009-2011 1a 10 %. K& hoach duoc xay dung chu yéu dya trén
hoat dong kinh doanh xay lap, trong diéu kién thuan loi va c6 thé trién khai duoc cac du
&n bat dong san thi ké hoach trén cd thé thay doi theo chiéu hudng tich cuc, tic 1a s& gia
tang dang ké doanh s6 va loi nhuan cua Cong ty.

14.2. Céc chi tiéu ké hoach thuc hign

Pon vj tinh: triéu dong

Nim 2009 Nim 2010 Nim 2011
P i . % o
CHi TIEU onvi (%) tang t(ar?g); &) (i
tinh | Giatri | giam so | Giatri i & Giatri | giam so
véi 2008 véi 2009 véi 2010
Von diéu e Tr.Dong| 184500 53,75%| 184.500 0%| 184.500 0%
Doanh thu thuan " 1.950.000 6,96%] 2.150.000] 10,26%] 2.400.000] 11,63%
Loi nhuan truge thué " 263.000, 57,11%| 270.000, 2,66%| 305.000] 12,96%
Loi nhuan sau thué " 220.000, 52,58%| 200.000, -9,09%| 225.000 12,5%
LN sau thué / doanh th
thufna” uc/doanhthu | o 11,28%| 42,60%| 9,30%| -17,55%  9.38%  0,86%
al
LN sau thué / Vén dié %
N sau thue / Von dieu © | 141.04%| 1813% 108.4%| -23.63% 12195% 12.50%
I (binh quéan)
Cb tuc tinh trén ménh gid) % 20,0%)| -16,67%| 20,0% 0%| 20,0% 0%

Nguon: COTECCONS
* Bat dau tir nam 2010 Cong ty ngp thué TNDN 25% do 4 hét thoi gian mién giam thué TNDN theo
quy dinh

15. Panh gia caa té chirc tw van vé ké hoach lgi nhuan va co tic

Véi tu cach 12 to chtc tu van chuy@n nghiép, Cong ty Co phan Chiing khoan Bao Viét da
tién hanh thu thap théng tin, nghién ciu phan tich va dua ra nhitng danh gia va dy bao vé
hoat dong kinh doanh cia Cong ty C6 phan Xay dung Cotec.

Néu khdng cé nhiing bién dong bat thuong va bat kha khang tac dong dén hoat dong kinh
doanh cua doanh nghiép thi ké hoach lgi nhuan ma Céng ty dua ra la c6 tinh kha thi va
Cong ty co6 thé dam bao duoc ty 18 chi tra co tac hang nam nhu ké hoach.

Chung tdi ciing xin luu y rang cac y kién nhan xét néu trén duoc dua ra dudi goc do danh
gid cia mot td chirc tu van dwa trén nhitng co so théng tin dwoc thu thap cé chon loc va
dua trén ly thuyét vé tai chinh chiing khoan ma khéng ham y bao dam gia tri caa ching
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khoan ciing nhu tinh chac chin cua nhiing s6 liéu duoc du béo. Nhan xét nay chi mang
tinh tham khao véi nha dau tu khi tw minh ra quyét dinh dau tu.

16. Thdng tin vé nhitng cam két nhwng chwa thuc hién caa Cong ty
Khéng c6
17. Céc thong tin tranh chap kién tung lién quan téi Cong ty c6 thé anh hwéng dén
gia co phiéu
Khoéng co.

V. CO PHIEU NIEM YET:
1. Loai cé phiéu
C6 phiéu cua cong ty 1a c6 phiéu pho théng
2. Mgénh gia
Ménh gié ¢ phiéu luu hanh 1a: 10.000 dong
3. Tong so co phiéu niém yét
Tong khdi lugng co phiéu niém yét 1a: 18.450.000 cb phiéu
4. S6 lwong co phiéu bi han ché chuyén nhweng theo quy dinh
Theo gidy ching nhan dang ky kinh doanh cia COTECCONS s6 4103002611 do S¢ Ké
hoach va Pau tu TPHCM cap lan dau ngay 24/8/2004, sé lugng c6 phan bi han ché
chuyén nhuong cua c6 dong sang lap Cong ty theo quy dinh cua phap luat 1a: 100% co
phan cua ¢ dong sang 1ap s& bi han ché chuyén nhuong trong thoi han 03 nam ké tir ngay
24/8/2004. Hién tai, sé lugng cd phiéu han ché chuyén nhuong nay theo quy dinh vé c
déng sang lap da duoc ty do chuyén nhuong.
Khi c6 phiéu caa Cong ty niém yét trén S Giao dich chiing khoan TP.HCM, theo quy
dinh cua Diéu 18 cong ty, cac thanh vién 1a Hoi dong quan tri, Ban kiém soét, Tong Giam
dbc, Ban Giam ddc va Ké toan truang cia Cong ty cam két khéng chuyén nhuong 100%
s6 lugng cb phiéu ma cac thanh vién nay nam giir trong thoi gian 06 thang ké tir khi niém
yét, va 50% sb luong ¢ phiéu trén trong thoi gian 06 thang tiép theo.
Thang 6/2009 cong ty da thuc hién phét hanh tang von tir 120 ty dong 1én 184,5 ty dong,
trong d6 cd ban wu ddi cho CB-CNV 450.000 c6 phan (twong dwong 4.500.000.000 dng
ménh gid). S& c6 phan nay s& bi han ché chuyén nhuong trong vong 02 nim ké tir ngay
01/07/2009

5. Gia niém yét dy kién

Trang 65



BAN CAO BACH CONG TY CO PHAN XAY DUNG COTEC (COTECCONS)

Gia niém yét dy kién: 95.000 dong/co phan

5.1 Phuwong phép tinh gia: Phuong phép so sanh chi s6 gia c6 phiéu/thu nhap mdi co
phan P/E.

5.1.1 Tinh toan chi s6 gia ¢ phiéu/thu nhap mdi cé phiéu (P/E) ciia doanh nghiép:
COTECCONS la doanh nghiép trong nganh xay dung, dau tu kinh doanh bat dong
san twong tu nhu nganh nghé kinh doanh caa mét sé cong ty dang c6 ¢6 phiéu duoc
niém yét co phiéu trén So GDCK TP.HCM, vi vay chi s6 P/E cia COTECCONS co
ban duoc tinh toan trén co s& so sanh vai P/E binh quan caa cac doanh nghiép da
niém yét c6 cting nganh nghe.

Theo ban tin thi trudng ngay 22/10/2009 cong bé, chi sé P/E diéu chinh mot sb ciia Cong

ty trong cing nganh nghé xay dung va kinh doanh dia 6c dugc tinh vao khoang 23,22

(theo bang bén duai).

Tén doanh nghiép Ma CK P/E diéu chinh

CTCP Xay dung va kinh doanh dia 6¢c Hoa Binh HBC 70,10
CTCP Pau tu xay dyng Binh Chanh BCI 32,41
CTCP Xay dung va kinh doanh vat tu CNT 8,87
Tong CTCP DPau tu phat trién xay dung DIG 20,28
CTCP DPau tu Nam bay bay NBB 23,63
CTCP Phét trién nha Thu Puc TDH 12,03
CTCP Phat trién Nha Ba Ria Viing Tau HDC 19,04
CTCP Pau tu va kinh doanh nha ITC 17,96
CTCP Phét trién d6 thi cong nghiép sb 2 D2D 17,02
CTCP Licogi 16 LCG 10,84

Binh quan cia cac DN niém yét c6 cung nganh nghé 23,22

So sanh vai cac doanh nghiép khac trong ciing linh vuc kinh doanh, ciing nganh nghé va
xét vé quy mo hoat dong, thi phan, kha niang canh tranh, kha nang tang truéng va dac biét
1a tinh thanh khoan cua c6 phiéu cua Cong ty COTECCONS.

Dua trén cac yéu té nay, don vi tu van vd COTECCONS thdng nhat hra chon mac P/E
bang 50% so véi chi sé P/E binh quan cua cac cong ty c6 nganh nghé tuong tu véi
COTECCONS.

Chi sb P/E cua doanh nghiép dugc xac dinh 1a 11,61

5.1.2 Tinh toan lai thu nhap trén mdi ¢b phiéu:

Trong trudng hop tinh toan theo sb luong ¢ phiéu dang heu hanh binh quéan cua 4 quy
gan nhat, gia co phiéu du kién cua Cong ty cé thé chua phan &nh thyc té trong viéc ting
vén tir 120 ty dong trong nam 2009 [én 184,5 ty dong nhu hién nay.

Vi vay, don vi tu Van lra chon phuong an tinh gia ¢ phiéu du kién niém yét dya trén
du béo thu nhap cua mdi ¢ phiéu dén cudi nam 2009. Cuy thé nhu sau:
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Vén diéu 1& trong nam 2009: 184,5 ty dong.

S6 luong c6 phiéu luu hanh 1a: 18.450.000 c6 phiéu.

Loi nhuan sau thué nam 2009 (dy kién): 152 ty dong.

Thu nhap trén mdi c6 phiéu duy kién: 8.238 dong/co phiéu
Gia co phiéu niém yét (P) du kién = P/E x Thu nhap trén mdi c6 phan (EPS)
=11,61 x 8.238
= 95.643 (d6nQ)
Gié c6 phiéu duoc 1am tron dén hang ngan dong, vi vay don vi tu van va doanh nghiép
thong nhat muc gia du kién trong ngay giao dich dau tién 1a 95.000 ddng/co phan,

6. Céc loai thué co lién quan

6.1. Doi véi Cong ty

Thué thu nhap doanh nghiép: Can cr theo luat thué TNDN va can ci vao chinh sach uu
dai véi don vi chuyén tir cong ty nha nude thanh cong ty co phan theo quy dinh tai Nghi
dinh 187/2004/NDb-CP ngay 16/11/2004 va théng tu 126/2004/TT-BTC ngay 24/12/2004.
Cong ty thuc hién C6 phan héa tir doanh nghiép Nha nudc vao thang 8/2004 nén dugc
mién thué TNDN trong 2 nam 2005, 2006 va giam 50% trong 3 nam tiép theo (2007 dén
2009).

6.2. Doi véi nha dau tw
Thué thu nhdp ca nhan:

— Nghi dinh 100/2008/NDb-CP ban hanh ngay 8/9/2008 do Chinh phu phé duyét quy dinh
vé Viéc thu Fhué’ ké tir ngay 01/01/2009 doi voi céc nha dau tu ca nhan nhu sau:
O Thué suat doi véi thu nhap tir chuyén nhuong von gép la 20% trén thu nhap tinh
thué cua moi lan chuyén nhuong.
0 Thué suat doi vaéi thu nhap tir chuyén nhuong chirng khoan 1a 20% trén thu nhap
tinh thué ca nam.
o Ddi voi cac truong hop khac ngoai truong hop trén, &p dung thué suat 0,1% trén
gia chuyén nhuong chirng khoan tung lan.
Theo Nghi quyét caa Qudc hoi nudc Cong hoa X& hoi Cha Nghia Viét Nam ky hop thir 5,
Qudc hoi khda XII tir ngay 20/5/2009 dén ngay 20/6/2009 d4 thong qua viéc mién toan bo s6
thué thu nhap ca nhan trong nam 2009 d6i véi thu nhap tir dau tu von, chuyén nhugng von.
— Nha dau tu 1a t6 chuc c6 dang ky kinh doanh tai Viét Nam phai chiu mét khoan thué
d6ng trén phan chénh léch gia khi ban c6 phiéu nhu sau:
Thué TN tir chénh léch gia do ban cé phiéu = Thu nhap chiju thué * Thué suat
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Trong do:

e Thu nhdp chju thué = Téng gia tri chizng khoan ban ra trong ky - Tong gia mua
ching khoan dwoc ban ra trong ky - Chi phi mua ban chizng khoan + L&i trai
phiéu tir viéc nam giz trai phiéu.

e Thué suat = Thué sudt thué Thu nhdp doanh nghiép cua té chirc dau tu

— Nha dau tu 1a t6 chiic nudc ngoai khéng cd dang ky kinh doanh tai Viét Nam, chi mo tai
khoan giao dich chirng khoan tai Viét Nam, phai chiu mot khoan thué khoan khi ban cé
phiéu nhu sau:

Thué khoan ban CP = Tong GT ¢é phiéu ban ra caa tirng giao dich ban* 0,1%
Cac loai thué khéac: Cong ty tuan tha theo Luat thué hién hanh cua nugc Cong hoa X& hoi
Chu nghia Viét Nam.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET:

1. To chirc tw van: Cong ty Cé phan Chitng khoan Bao Viét (BVSC)

Tru s& chinh: S 8 Lé Thai Td, Quan Hoan Kiém, Ha Noi.

bién thoai: (84-4) 3928 8888 Fax: (84-4) 3928 9888
Chi nhanh: S6 11 Nguyén Cong Trir, Quan 1, Tp. H6 Chi Minh
bién thoai: (84-8) 3821 8564 Fax: (84-8) 3821 8566
Website: http://www.bvsc.com.vn

2. To chirc kiém toan: Coéng ty TNHH Kiém toan va Dich vu Tin hec (AISC)
Pia chi: 142 Nguyén Thi Minh Khai — Q.3 - TP.HCM
Pién thoai: (84-8) 39305163 Fax: (84-8) 39304281

VII. PHU LUC:

1.  Phulucl: Ban sao hep Ié Gidy chitng nhan ding ky kinh doanh

2. PhulucIl: Ban sao hgp Ié Piéu 1& cong ty
3. Phuluc Ill: Béo céo kiém toan Von diéu ¢, Bao cao tai chinh da dwoc kiém

toan niam 2007, 2008 va béo cao quyét toan 6 thang dau nam 2009
cua Cong ty.

4. Phuluc IV: So yéu ly lich cac thanh vién Hgi dong quan tri, Ban kiém soat,
Ban Tong Giam déc, Ké toan truéng

5. PhulucV: Nghi quyét Pai hoi dong co6 dong thong qua viéc niém yét cé phiéu
trén S0 GDCK TPHCM.
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TP. Hé Chi Minh, ngdy thang  nam 2009

PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN XAY DUNG COTEC

Chu tich Hoi dong quan tri kiém Tong Giam déc

NGUYEN BA DUONG

Truong Ban Kiém soat Thanh vién Hoi dong quan tri

kiém Ké toan truang

TRAN QUANG TUAN HA TIEU ANH

PAI DIEN TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN BAO VIET
Ph6 Téng Giam ddc

BUI QUANG BACH
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TP. Ho Chi Minh, ngay 7 thdng 12 ndm 2009

PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN XAY DUNG COTEC

Truéng Ban Kiém soat Thanh vién Hoi dong quan tri

kiém K& toan truong

L ~

TRAN QUANG TUAN HA TIEU ANH

PAI DIEN TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN BAO VIET

~ BUI QUANG BACH
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